SOUTHERN WORKFORCE BOARD
MEETING MINUTES
06/24/2026
Kiamichi Technology Center
810 Waldron Road, Durant, Ok.
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:05 am at the Kiamichi Technology Center, 810

Waldron Road, in Durant, Ok. A quorum was present.

Those members present were:

Melisse Prentice Tammy Randazzo Jami Meredith
Lisa Ford Crystal Irwin Cindy Ervin

Kay Watson Doug Hall Shannon Stricklen
Jonathan Wynn Ginger Crawford Les Brown
Hayden Coplen Sarah Wesley Lisa Reich

Those members absent were:

Clint Harrison Amy Salazar Robert Holliday, Jr.
Lucy Muller Chris Perry Stephanie Weathers
Joe Clark Cody Cox Maranda Babb

Mike Niblett Sue Young Roy Gordon

Item 2. Welcome / Introduction of Guests and New Members

Guests included Toni Smith, Tom Sumnar, Terri Lesten, and Brandee Gantz from Dynamic Workforce
Solutions; Kelly Grego and Scott Lowrance, KTC; Sharlena Hamby, Durant ISD JAG; Robert Darling,
Choctaw Nation; Alisha Anderson, Lift YouthBuild; and Crystal Haught from Adult Ed., McAlester. Board
Staff in attendance were Kerry Manning, Karen Davidson, Beth Parker, Gail Armstrong, and Shanna
Lyon.

Mr. Scott Lowrance welcomed everyone to the Durant KTC and said how great the partnership is
between the Board, KTC, and the Dynamic staff.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed to Board members for preview before the full Board
meeting, allowing for prompt action. Any item of business may be voted upon by a single vote of the
Board without discussion, unless and except for any item which any of the Board members desires to
have discussed at the meeting, in which case, each item so noted will be withdrawn from the consent
docket and handled individually immediately following the completion of the Consent Agenda:

a. Approval of 2/11/26, Minutes

b. Board Monitoring Report

c. Policies — Conflict of Interest Policy & Self-Sufficiency



A motion was made by Les Brown and Lisa Ford, seconded to approve the Consent Agenda. The motion
passed unanimously.

Item 4. Discussion/Action on 5/31/26 Financials

Gail Armstrong said the financials were emailed out earlier and were also available on the tablet. She
reviewed the summary page, explained the requirements of each program, and pointed out the
compliance areas mandated by the US DOL and OESC. Gail reported that we are on target with total
spending to date, at approximately 81%. Just received the 4/1/26 Youth funding. Lisa Ford moved to
accept the financials as presented, and Doug Hall seconded the motion. The motion passed
unanimously.

Item 5. Discussion/Action on PY 26 Budget

Gail Armstrong explained we have had a 40% cut in funding since 2021. The budget presented is an
approximate amount at this time. A motion to approve the presented PY26 Budget was made by Cindy
Ervin, and Kay Watson seconded the motion. The motion carried unanimously.

Item 6. Discussion/Action on PY 2025 Audit Report @ 6/30/25

Gail Armstrong said the Audit report had been emailed out. She reviewed the report, stating there
were no question costs or issues. A motion to accept the PY 2025 Audit as presented was made by
Tammy Randazzo and seconded by Ginger Crawford. The motion carried unanimously.

Iltem 7. Discussion/Action on 6/30/26 Audit Engagement Letter with Michael Green, CPA

Gail Armstrong explained we are required to go out for bid every 3 years, but with the uncertainty, we
had asked OESC if we could have another year with the same auditor. This is the Engagement Letter
from Michael Green. The estimated cost has not changed from last year, which was 18,000-20,000. A
motion was made by Lisa Ford and seconded by Les Brown to retain Michael Green to complete the PY
26 Audit. The motion carried unanimously.

Item 8. Discussion/Action on IRS 990 Report
Gail Armstrong explained this report is based on the audit report. Cindy Ervin made a motion to accept
the IRS 990 report, and Kay Watson seconded. The motion carried unanimously.

Item 9. Discussion/Action on 2026 Form 5500-SF Annual Report of Benefit Plan

Gail Armstrong said this is a required annual information report for the staff retirement account. A
motion to approve the presented report was made by Jonathan Wynn and seconded by Ginger
Crawford. The motion carried unanimously.

Item 10. Discussion/Action on Service Provider Recommendation, Negotiation, and Contract

Kerry Manning reported that a Request for Proposal had been sent out, and only one entity submitted
a proposal: Dynamic Workforce Solutions. An RFP committee was formed to grade and score the
proposal. All 3 members gave DWFS over the 170 required score. A motion was made to accept the
committee’s recommendation and give Kerry Manning the authority to enter into Negotiations and
execute the contract by Tammy Randazzo and seconded by Kay Watson. The motion carried
unanimously.



Item 11. Discussion/Action on MOU-IFA

Kerry Manning explained that the MOU is an agreement detailing all partners' roles and responsibilities.
The IFA is a cost estimate for the required partners' costs in the comparative center located in
McAlester. A motion was made by Les Brown and seconded by Cindy Ervin to approve the MOU/IFA
as presented. The motion carried unanimously.

Item 12. Discussion/Action on One Stop Operator Contract Extension

Karen Davidson reported that she validated that DWFS met all the One Stop Operator performance
requirements, recommended they receive their profit, and qualified for an extension. Also, DWFS has
submitted the OSO Budget and measures for PY 26 that need to be negotiated and a new contract
awarded. Ginger Crawford made a motion to accept the performance report and to give Kerry Manning
to negotiate the budget, measures, and contract, and Sarah Wesley seconded. The motion carried
unanimously.

Item 13. Discussion/Action on Committee Reports/Recommendation

a.) Business Service Report- Melissa Cook went over her report that had been emailed out. She
reported that the Hot Jobs list had gotten too big, and Kayla Martinez had created a new Google
document to help with this. Working on a survey for feedback from the employers. She went
over the upcoming events. Invited everyone to the monthly hiring events that occur within the
centers. We have partnered with DRS for an Impact Meeting with Business and Partners to
connect. Partnering with REl and DRS to do a Women in Business meeting.

b.) One-Stop Operator Report- Brandee Gantz — DWFS, went over the report that was emailed out.

c.) Youth Partnership Meeting — In Arlinda Darst’s absence, Karen Davidson reported that the
Youth Partnership met on 6/12/26. No recommendations at this time.

Item 14. Update on EEO Report
Karen Davidson reported that there were no EEO complaints for the reporting period.

Item 15. Update on State Plan and Waivers
Kerry Manning reported out that State was still waiting to hear back on the DOL requested waivers that
was submitted with the State Plan.

Item 16. Update on WIOA Legislation and Budget

Kerry Manning went over the proposed Legislation and Budget explaining how the cuts would affect
SWHB's future funding. At present, it is showing a 62% Adult funding cut and totally zeros out Youth
funding.

Item 17. Update on Regional Activities from SWB Members

Tammy Randazzo reported the funding for Homeless or at-risk homeless Veterans is still available.
Lisa Ford reported a Rural Renewal Survey was going on in parts of our area, and it’s important to get
as many as we can to assist these communities. They want to receive at least 400 surveys from our
area. She also reported that the Taiwan Trade Reps will be in Durant for a roundtable discussion on
how they can assist manufacturers in this area. ‘

DRS reported that 1 and 2 are open, with 3 still on the wait list.

Jami Meredith explained what YouthBuild does.



Terri Lesten, DWFS, has been with SWB for 8 years, and it has been a great partnership. She explained
that DWFS has a program for exceptional employees called Challenge Coins. Employees can be
awarded a Silver or Gold. Out of 600 employees, only 21 have been given, and she was happy to say
Toni Smith was awarded a Gold coin today.

Item 18. New Business
None

Item 19. Lunch Provided by Bryan Appraisal & Realty
Thank you, Ron Manning

Item 20. Adjournment
A motion to adjourn the meeting was made by Les Brown and Ginger Crawford.

Approved this 26th day of August 2026
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Melisse Prentice, Board Chair
www.swb-ok.com

The Board’s Vision: “The Southern Workforce Board envisions a high-performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.
SWB’s employment program is 100 percent funded by the U.S. Department of Labor through awards totaling $5,000,000.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,
ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



