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BOARD OF DIRECTORS SPECIAL MEETING AGENDA

10:00 A.M. Wednesday, February 11, 2026
Kiamichi Technology Center
1301 W. Liberty Road
Atoka, OK

ngcome]lntroduction of Guests and New Members

ot
Consent Agenda / Discussion / Action

Arlinda Darst
Vice-Chair

M. Prentice

M. Prentice

M. Prentice

The following items of business may be voted upon by a single vote of the Board without
discussion, unless and except for any item which any Board member desires to discuss at the
meeting, in which case, each item so noted will be withdrawn from the consent docket and
handled individually in that same order immediately following the completion of the Consent

Agenda:
a) Approval of October 29, 2025, Minutes
b) Board Monitoring Report
C) SWB Accounting & Fiscal Policy and Procedures

d) SWB Grant Management Policy and Procedures
e) SWB Fiscal Requirement, Procurement, & Contracting Policy
f) SWB Personnel Policy

. Discussion/Action on Financials as of 12/31/25

. Discussion/Action on Committee Reports/Recommendations

a) Business Service Report
b) One-Stop Operator Report & Performance
c) Dynamic Workforce Solutions

. Discussion/Action on SWB By-Laws

Discussion/Action on OESC Fiscal Monitoring Report
Discussion/Action on Governor’s Stitt Letter of Consultation
Discussion/Action on Oklahoma State Plan

Discussion/Action on the PY 26 Service Provider Request for Proposal
Update on EEO Report

Update on Regional Activities from SWB Members

Lunch Provided by

Adjournment
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The Board’s Vision:
“The Southern Workforce Board envisions a high-performance workforce in which partnerships

proactively identify workforce needs and facilitate solutions.”

The Board’s Mission:
“We implement the strategic process that aligns the workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to
individuals with disabilities. SWB’s employment program is 100 percent funded by the U.S. Department of Labor through

awards totaling $5,000,000.

BABEL NOTICE (29 C.F.R 38.9(G) (3)): This document contains vital information. If English is not your preferred language,
contact One Stop Operator, ososouthern@gmail.com, 1414 E. Wade Watts Ave., McAlester, OK 74501 (580)634-1853 TTD/TTY: 711 or

800-722-0353 to obtain translation and/or interpretation services for the content of this document.



