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Southern Oklahoma Local Elected Officials
Board of Directors Meeting

Minutes
12/10/25

A Special meeting of the Southern Workforce Development Area’s Local Elected Officials Board
of Directors was held on Wednesday, December 10, 2025, at the Southern Workforce Board
Office, 3202 W. University Blvd., in Durant, Oklahoma.

Item No. 1 — Call to Order

The meeting was called to order by Chris Duroy at 11:00 a.m. It was noted that a quorum was
present. Chris Duroy welcomed everyone.

Those present are as follows:
Justin Boone, Bryan County Commissioner
Joe McReynolds, Carter County Commissioner
Chris Duroy, Marshall County Commissioner
Roy Dean Scott, Choctaw County
Tina Foshee-Thomas, McCurtain County Commissioner
Mike Niblett, Johnston County Commissioner
Stacy Rushing, Love County Commissioner
Randy Chandler, Garvin County Commissioner
Jesse Dunlap, Atoka County Commissioner
Ross Selman, Pittsburg County Commissioner
Victor Bolen, Pontotoc County Commissioner
Colt Williams, Murray County Commissioner
John Roberts, Pushmataha County Commissioner
Larry Watson, Haskell County Commissioner

Members not present:
Nick Lee, Coal County Commissioner
Jamie Oliver, LeFlore County Commissioner
Jeremy Bullard, Latimer County Commissioner

Item No. 2 — Introduction of Guests

Guests in attendance were:
John Townley, Atoka County



Staff in attendance were:
Kerry Manning, Southern Workforce Board, Inc.
Karen Davidson, Southern Workforce Board, Inc.
Gail Armstrong, Southern Workforce Board, Inc.
Beth Parker, Southern Workforce Board, Inc.
Kayla Martinez, Southern Workforce Board, Inc.
Shanna Lyon, Southern Workforce Board, Inc.

Item No. 3 — Working Lunch
Item No. 4. Discussion/Approval of Minutes
Chris said the minutes had been emailed out to everyone and asked if there were any

modifications. A motion was made by Mike Niblett and seconded by Joe McReynolds to approve
the minutes of 8/6/25 as presented. Roll Call vote was taken and recorded as follows.

Justin Boone, Abstained Randy Chandler, Yes

Joe McReynolds, Yes Jesse Dunlap, Yes

Chris Duroy, Yes Larry Watson, Yes

Roy Dean Scott, Yes Victor Bolen, Abstained
Tina Foshee-Thomas, Yes Colt Williams, Abstained
Mike Niblett, Yes John Roberts, Abstained
Stacy Rushing, Yes Ross Selman, Abstained

The motion passed 9 Yes and 5 Abstained.
Item No. 5 — Discussion/Action on PY25 Budget

Gail Armstrong reported that when the budget was approved in August, the expectation had
been that a transfer of Dislocated Worker funds to the Adult program would be necessary, as we
had done for years. However, due to the recent layoffs, that transfer was not required. She noted
that the Dislocated Worker allocation has now been fully expended and all new applicants are
being placed on a waitlist. Kerry further added that we had requested additional DLW funds from
our State office. Victor Bolen moved to approve the PY 25 Budget as presented, and John Roberts
seconded the motion. The motion carried unanimously

Item No. 6 —Discussion/Action Financials.

Gail Armstrong presented the financial report as of October 31, 2025. She reviewed the
document, noting that the first page contains a summary. She reported that we are meeting all
requirements. A motion to accept the financials as presented for October 31, 2025, was made
by Colt Williams and seconded by Jessie Dunlap. The motion passed unanimously.

Item No. 7 — Discussion/Action on Funding Summary by County

Kerry Manning and Gail Armstrong reviewed the report outlining each county’s total allocated
funds by grant. They noted that these amounts represent the full allocation, which includes costs



for staff, the service provider, and other infrastructure expenses. This item was presented for
information only; no action was required.

Item No. 8 — Discussion/Action on LEO By-Laws

Kerry Manning distributed the proposed draft of the By-laws and noted that most of the
changes were needed to update them. However, the Board did need to decide on a few key
issues. There was a discussion regarding whether to allow an alternate commissioner to attend
meetings, be counted toward a quorum, and exercise voting rights on behalf of the appointed
Local Elected Official. After reviewing options and statutory considerations, the Board agreed
that each county may designate one alternate who may participate fully, including being
counted toward quorum and casting votes, when the primary commissioner is unavailable. The
group also clarified that a quorum is achieved when a simple majority of the counties within the
Local Elected Officials Consortium are represented, whether by the primary commissioner or
their designated alternate.

The Board also discussed the meeting schedule. While quarterly meetings were considered, the
members agreed that calling special meetings as needed has worked well and provides the
flexibility required to address time-sensitive issues. Therefore, the Board decided to continue
scheduling meetings on a special-meeting basis rather than adopting a fixed quarterly schedule.
Stacy Rushing made a motion, and Jesse Dunlap seconded the motion to approve the updates
discussed. The motion passed unanimously.

Item No. 9 - Discussion/Action on LEO Consortium Agreement

Kerry Manning distributed the proposed draft of the Consortium Agreement and noted that most
of the revisions were updates. These updates included identifying Chris Duroy as the new CLEO,
incorporating revised guidance issued by OESC, clarifying that a quorum is defined as a majority
of members, and adding the Stevens Amendment and a Code of Conduct section to ensure
compliance with State policy. Victor Bolen made a motion, and Jesse Dunlap seconded the
motion with the approved changes. The motion passed unanimously.

Item No. 10 — Discussion/Action on Region Request from South Central Workforce Board
Kerry stated that South Central had requested to join Southern’s region. Maps of the current
local areas and regions were presented, and the requirements for being designated as a region
were reviewed. After discussion, Victor Bolen moved to remain a separate region, and Colt
Williams seconded, resulting in four Regions within the state. The motion passed unanimously.
Item No. 11 - Report on EEO update

Karen Davidson said there were no EEO claims to report at this time.

Item No. 12 — Discussion/Action on Appointment or Reappointment of SWB Members



Kerry Manning reviewed the list of upcoming board reappointments and requested that all
members be reappointed. In addition, Kerry Manning noted two new requests for board
appointment: Cindy Erwin, to serve as a business representative, who is employed with

Item No. 13 — New Business

None.

Item No. 14 - Adjournment

Tina Foshee-Thomas and Stacy Rushing made a motion to adjourn, seconded.

Approved on February 26, 2026

Chris Duroy, Chairmap/



