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Purpose 
To provide guidance and establish standards of performance in the issuance of incentive payments 
to WIOA Title I Youth Program eligible and enrolled participants 
 

Authority 

The authority for this policy is derived from the following: 
 

• WIOA §129 

• 20 C.F.R. §681.640 

• TEGL 21-16 

• WSD# 12-2024 

• WSD# 50-2024 

• WSDTA #03-2025 

 
Background 
As stated 20CFR §681.64, “incentive payments to youth participants are permitted for recognition 
and achievement directly tied to training activities and work experiences.” The award of incentives 
must ensure the following. 

1. Allowable Cost: The cost must be necessary and reasonable. Incentives support the 
objectives that directly benefit the participant. 

2. Reasonable Cost: The cost must reflect what a prudent person will pay. 
3. Allocable Cost: The cost must be assignable to the federal award and tracked appropriately. 
4. Consistent treatment: Incentives must be applied consistently across all participants in 

similar circumstances 
5. Adequately documented: Documentation verifies and support the factors affecting 

allowability of costs contained in 2 CFR 200.43. 
 

WSD# 12-2024, specifically states that the following action are unallowable for incentive payments 

• Recruitment 

• Submitting eligibility documentation 

• Simply  
 

Local Policy 
It shall be the policy of the Southern Workforce Board (SWB) and its Board of Local Elected 
Officials (LEO) that all WIOA Title I funded services shall be delivered in a manner the full complies 
with WIOA law and regulations. 
 
A copy of this policy shall be distributed to managers and staff members of the Youth Provider 
who are responsible for implementing any aspect of the incentive reward strategy. 
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All WIOA Youth Contractors are to adhere to this Board approved WIOA Youth Activity Incentive 
Policy. Cash incentives and/or stipends shall be awarded to WIOA youth for participation and 
achievement in WIOA related activities.  
 

Youth Incentives 
Policy 
Section 681.650 of the Workforce Innovation and Opportunity Act and compliant with 2 CFR 
200, 20 CFR§681.640 stipulates that all youth engaged in WIOA youth funded programs tied to 
work experience, education, or training may be awarded cash incentives for participation, 
recognition and achievement in WIOA related activities. 
 
As described in section 129 of the WIOA include utilizing the Title I Youth Program funds for: 

1. Activities leading to the attainment of a secondary school diploma or its recognized 
equivalent, or a recognized postsecondary credential; 

2. Preparation for postsecondary educational and training opportunities; 
3. Strong linkages between academic instruction and occupational education that led to the 

attainment of recognized postsecondary credentials;  
4. Preparation for unsubsidized employment opportunities, in appropriate cases; and 
5. Effective connections to employers, including small employers, in in-demand industry 

sectors and occupations of the local and regional labor markets 
 

Therefore, all incentive payments for Youth Title I Participants must be: 
a. Tied to the goals of the specific program 
b. Outlined in writing before the commencement of the program that may provide incentive 
c. Align with the local program’s organizational policies; and 
d. Are in accordance with the requirements contained in 2 CFR part 200. 

 
Cash incentives and/or stipends must not exceed the specific amount of $500 per program year 
(July 1 to June 30) per participant, as approved by Southern Workforce Board. Additional 
activities may be eligible for an incentive however, the youth service providers must submit in 
detail, a written request to Board staff for any additional stipends or incentives not described in 
this policy, and specific reasoning thereof for prior approval. 
 
Incentive payments shall be administered in a manner to assure that all participants receive equal 
rewards for equal achievements. The Service Provider must publish a summary of incentive 
payments that are available to WIOA Youth Program participants, including a short description 
of the benchmark(s) that must be met and the amount of each incentive payment. This summary 
of available payments must be made reasonable available to each program participant (and, if 
the participant is a minor, to their parent or guardian) through methods such as pamphlets, 
brochures, videos, posters, websites, audio recordings, email messages, public announcements, 
etc. 
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The following is a list of amounts of cash and/or non-cash incentives that may be awarded for a 
combined amount of any items not to exceed $500 per program year per youth participant. 
 
General Incentives for Participants Available 
 

Work Experience Completion ($200)  
1. Eligibility: A Title I Youth Participant who participated in an eligible work experience 

activity. 
2. Benchmark: Successfully completed a work experience activity that does not exceed 520 

hours and has completed the accompanying educational enrichment component. 
3. Payment: Max of $200 may be paid for completion of above requirements. 
4. Documentation: Timesheets and educational enrichment component grade. 

 
Work Experience Employment Retention ($100)   

1. Eligibility: Participated in a work experience activity and retained employment with 
same employer. 

2. Benchmark: Retained employment with same work experience employer for 91 days. 
3. Payment: A max of $100 incentive payment may be made. 
4. Documentation: Documentation of completed work experience and proof of 

employment. 
 
High School Equivalent Certification ($200) 

1. Eligibility: Any youth participant that has not yet completed a high school diploma or 
HSE 

2. Benchmark: Completion of high school or HSE 
3. Payment: $200 payable upon documented attainment of a diploma or HSE. 
4. Documentation: Copy of HSE certification or letter from the adult basic education 

provider, school principal or school counselor  
 
Tutoring ($25) 

1. Eligibility: Youth attending tutoring sessions. 
2. Benchmark: Shows an increase in test scores or homework scores in the subject in 

which the participant is attending. 
3. Payment: $25 per subject participant is attending. May also receive non cash incentives 

such as schools supplies not exceeding $25. 
4. Documentation: Need for tutoring must be entered in the ISS in the appropriate section 

as well as documentation of test, quiz, or homework score increase. 
 
Limited Internship (Prevailing Internship Wage) 

1. Eligibility: Youth participating in a limited internship activity 
2. Benchmark: Completion of limited internship activity. 
3. Payment: Incentive payment will not exceed the current prevailing wage for internship. 
4. Documentation: Limited Internship agreement completion document and ISS 

documentation. 
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Attainment of a Skill Goal (Basic Skills, Work Readiness, or Occupational Skill ($100) 
1. Eligibility: Youth participants that have documented deficiencies in basic skills, work 

readiness or occupational skills. 
2. Benchmark: Completion of an activity that leads to an increase in skill goal. 
3. Payment: A max of $100 payable after completion of activity 
4. Documentation: Activity is documented in appropriate section of the ISS and 

documentation of skill goal achievement, such as pre and post test or certification of 
completion. 

 
Post-Secondary School Degree, License or Credential ($200) 

1. Eligibility: Youth participants who at time of enrollment have not attained a post-
secondary degree, license or credential. 

2. Benchmark: Complete a training service and are awarded a post-secondary degree, 
license or credential during WIOA program or in follow-up. 

3. Payment: A max of $200 incentive payable after being awarded a post-secondary 
degree, license or credential. 

4. Documentation:  A copy of post-secondary degree, license, or credential or a letter from 
a school official and service is documented in appropriate section of the ISS.  

 
Procedure 
SWB chosen service provider may make incentive payments to eligible enrolled/active youth 
based on properly documented attainment of benchmarks and goals.  The service provider must 
establish and adhere to appropriate review procedures to ensure that all incentive payments are 
in accordance with SWB guidelines. 
 
Supporting documentation must be uploaded in each participant’s OSL file of all cash and non-cash 
incentives made to WIOA participants. Award of all cash or non-cash incentives must be documented 
on the participant’s ISS and supporting documentation of incentives awarded to the participant also 
placed in each individual participant file.  

 
Incentives will be based upon availability of WIOA Youth funds.  All procurement policies and 
procedures must be complied with for the procurement of all non-cash incentives. 
 
All incentives and stipends must be documented in the state information system in accordance 
with the procedure outlined in Attachment A. 
 

Equal Opportunity and Nondiscrimination Statement 
All recipients, and sub-recipients / sub-grantees must comply with WIOA’S equal opportunity 
and nondiscrimination provisions which prohibit discrimination on the basis of race, color, 
religion, sex(including pregnancy, childbirth, and related medical conditions, transgender 
status, and gender identity), national origin (including limited English proficiency), age, 
disability, political affiliation or belief, or, for beneficiaries, applicants, and participants only, on 
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the basis of citizenship status or participation in a WIOA Title I financially assisted program or 
activity. 
 

Revisions: 
The SWB Executive Director is authorized to make revisions and issue supplemental instructions, 
guidance, approvals, and/or forms as necessary to implement, clarify, or maintain compliance 
with this policy. This authority extends to making updates as required to align with federal or 
state regulations, policy directives, or organizational needs.   
 

Attachments: 
Attachment A:  EmployOklahoma Instructions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Attachment A 
Entering Stipends and Incentives in EmployOklahoma 

1. Key Requirements (Per WSD 12-2024 & WSDTA 03- 2025 – WIOA Title I Youth Program 
Guidance): 

a. Must be tied to 1 of the fourteen WIOA Youth Program Elements  
b. Must be planned and documented in the Individual Service Strategy (ISS) before 

provision.  
c. The budget must be accounted for before providing incentives or stipends. This 

should be planned out with the training budget in mind. 
2. Data Entry Process for Entering Incentives and Stipends in EmployOklahoma 

a. Included in the ISS: 

• Before an incentive or stipend can be issued, it must be planned and 
documented in the Individual Service Strategy. 

• Enter the incentive/stipend details in the ISS section of the system, specifying: 
o Purpose: Why the incentive/stipend is being provided (e.g., completion 

of a work experience, earning a credential). 
o Program Element: The specific element it supports. 
o Amount and Frequency: Whether it's a one-time payment or 

recurring. 

• The Individual Service Strategy must be signed whenever the plan is modified, 
including during the initial planning phase and any time an incentive or 
stipend is distributed upon the participant meeting the planned goal. 

b. Add the Incentive/Stipend Amount to the Budget Section:  
The total incentive/stipend amount must be recorded in the Budget Section under 
the service cost of the specific Enrollment Service for which the incentive is being 
provided. 

c. Upload Documentation:  
When providing incentives or stipends, uploading supporting documentation in the 
applicable “Enrollment Service” document section. Required documents include: 

• Proof of goal achievement or participation (e.g., certificate, attendance 
record, employer verification).  

• Proof of incentive/stipend payment All expenses must be supported by clear, 
complete, and detailed documentation. 

d. Enter the Payment in the Enrollment Service Funding Distribution Section:  
Once the incentive amount is added to the budget and the incentive/stipend goal has 
been completed, the payment details must be entered into the Enrollment Service 
Funding Distribution Section in the system. Ensure that the participant signs the ISS 
once the incentive/stipend has been provided. 

e. Enter Financial Details in Enrollment Service Note  
Enter an “Incentive Note” in the enrollment service documenting the 
incentive/stipend financial details listed below. Utilize the “Add to Records” button 
and relate the note to the Participation Period  

• Date of disbursement.  

•  Amount provided.  

• Reason for disbursement (linked to ISS and program element).  

•  Reference to uploaded documentation. 


