SOUTHERN WORKFORCE BOARD
MEETING MINUTES
8/27/25
Kiamichi Technology Center
1301 W. Liberty Road, Atoka, Ok.
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:24 am at the Kiamichi Technology Center, 1301 W.
Liberty Road, Atoka, Ok. A quorum was present.

Those members present were:

Melisse Prentice Shelly Free Robert Holliday, Jr
Mike Niblett Lisa Ford Les Brown

Arlinda Darst Crystal Irwin Natasha Anderson
Sarah Wesley Tracy Beaver

Those members absent were:

Maranda Babb Sue Young Lucy Muller

Chris Perry Clint Hardison Tammy Randazzo
Malynda Parks Paulette Kendrick Annette Cusher

Joe Clark Ginger Crawford Stephanie Weathers
Amy Salazar Roy Gordon

Item 2. Welcome / Introduction of Guests and New Members

Guests included Toni Smith, Tom Summar, and Jessica Knight from Dynamic Workforce Solutions,
Connie Lynch from Idabel Public Schools AEFL, Crystal Haught from Admore Family Literacy, and Kay
Watson from OSU-NPDC. Board Staff in attendance were Kerry Manning, Karen Davidson, Kayla
Martinez, Beth Parker, and Gail Armstrong.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed to Board members for preview before the full Board
meeting, allowing for prompt action. Any item of business may be voted upon by a single vote of the
Board without discussion, unless and except for any item which any of the Board members desires to
have discussed at the meeting, in which case, each item so noted will be withdrawn from the consent
docket and handled individually immediately following the completion of the Consent Agenda:

a. Approval of 6-25-2025, Minutes

b. Board Monitoring Report

c. Policies =Youth Program

Les Brown made a motion, and Shelly Free seconded to approve the Consent Agenda as presented.
The motion passed unanimously.

Item 4. Discussion/Action on 6/30/25 Financials



Gail Armstrong said the financials were emailed out earlier and were also available on the tablet. She
reviewed the summary page and explained the requirements of each program and pointed out the
compliance areas mandated by the US DOL and OESC. Gail reported that we are at 43% of the required
40% for the grants, and that all requirements have been met. Shelly Free made a motion to accept the
financials as presented, and Lisa Ford seconded the motion. The motion passed unanimously.

Item 5. Discussion/Action on PY 25 Budget

Gail Armstrong reported that the PY 25 Budget was emailed out earlier. She also reminded everyone
that we had presented an estimated budget at the June meeting; this budget now reflected the total
grants for PY 25, which had been updated to reflect the year-end expenses. Shelly Free made the
motion to accept the present budget, and Mike Niblett seconded it. The motion passed unanimously.

Item 6. Discussion/Action on Financials as of 7/31/25

Gail Armstrong reported that we were only one month into the new program year and were on track,
with 8% of the budget spent and 92% of the time remaining. Les Brown made a motion to approve
the 7/31/25 financials as presented and seconded by Sarah Wesley. The motion passed unanimously.

Item 7. Discussion/Action on Dynamic Service Provider Budget and Contract Modification

Kerry Manning reported that DWFS has requested a contract modification due to differences between
projected costs and actual expenditures during the program year that impact the Adult, Dislocated
Worker, and Youth Programs. The total contract amount remains unchanged. Kerry suggested that we
not approve the Business Insurance requested because it was not included in the original proposal nor
in the expenses for the prior years.

Kerry also reminded everyone that at the last meeting, she requested the board’s approval to ask the
State for a one-year extension on the Service Provider contract due to current uncertainties. The State
granted a three-month extension, with the option to request an additional three months later. Since it
takes three months to issue a Request for Proposal, we will need to request another waiver in October.
Additionally, we are currently negotiating the budget for the next three months and the related
performance outcomes. A motion to approve the contract modification and begin negotiations with
DWEFS for the performance and budget of the three-month extension was made by Tracy Beaver and
Robert Holliday, Jr., and seconded by the motion. The motion passed unanimously.

Item 8. Discussion/Action to Transfer PY 25/FY 26 Dislocated Worker to Adult

Kerry reminded the board that each year, we take advantage of the law's provisions allowing us to
transfer up to 100% of funds between the Adult and Dislocated Workers programs, providing greater
flexibility in meeting our workforce needs. Additionally, if a DLW required services, we were still able
to deliver those services. Gail reported that the PY25 DLW grant was $121,470 and the FY26 grant was
$557,612, totaling $679,082. Lisa Ford made a motion to approve transferring both the PY and FY DLW
funds to the Adult program, and Robert Holiday seconded it. The motion passed unanimously.

Item 9. Discussion/Action on Committee Reports/Recommendations
a. Business Service Report —Melissa Cook went over her report.
b. One-Stop Operator Report —Ms. Knight reviewed her report, which had been sent to the
board. She noted that all performance goals had been met. A motion to accept the



performance report as meeting their goal was made by Mike Niblett, and Natasha Anderson
seconded the motion. The motion passed unanimously.

Item 10. Update from the Governor’s Council for Workforce and Economic Development
Kerry Manning reported that Mr. Gray, the chair of the Governor's Council, could not attend. He plans

to attend the October meeting, along with Ms. Kyla Guyeete, CEO of the Oklahoma Workforce
Commission.

Item 11. Discussion and update on Local Board Area Consolidation

Kerry Manning stated there have been continued discussions about merging the boards into two areas
for the state. The Workforce Commission has indicated that this is what the Governor wants, and if we
don’t make the changes, he will. Kerry Manning presented a map illustrating the counties divided into
two proposed areas. She stated the South Central Workforce board has expressed interest in joining
our area instead of Oklahoma City, which would incorporate an additional eight counties. Kerry
Manning emphasized that the final decision rests with the county commissioners in the respective
areas. Last month, our Local Elected Officials (LEOs) met, and they are scheduled to meet with both
Green Country and South Central LEOs on October 15th to discuss consolidation. We will be sending
out additional information as it becomes available.

Item 12. Discussion/Action to Approve Personnel Policy to add a Severance Package

Kerry Manning said that the other workforce boards include severance packages in their policies.
Given the current status of the funding and the uncertainty of what's to come, she believes it would
be beneficial for us to consider offering similar packages to our staff. A motion was made by Lisa
Ford and seconded by Robert Holliday, Jr., to approve the proposed Severance Package to the
Personnel Policies. The motion passed unanimously.

Item 13. Report from Dynamic Workforce Solutions
Toni Smith presented a PowerPoint with success stories. She also had a year-to-date report in the
packet for their information.

Item 14. Update on Regional Activities from SWB Members

Item 15. New Business
There was none.

Item 16. Lunch-Provided by Peoples Electric
Thank you, Maranda Babb

Item 17. Adjournment
Chair Melisse Prentice adjourned the meeting.
Approved this 29th daQ:of October 2025
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Melisse Prentice, Board Chair




I__S_o.utl'llern '
Work Jorce
l\*\, Board

www.swb-ok.com

The Board’s Vision: “The Southern Workforce Board envisions a high-performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.
SWB’s employment program is 100 percent funded by the U.S. Department of Labor through awards totaling $5,000,000.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,

ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



