SOUTHERN WORKFORCE BOARD
MEETING MINUTES
6/25/25
Kiamichi Technology Center
810 Waldron Drive, Durant, Ok.
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:24 am at the Kiamichi Technology Center, 810

Waldron Drive, Durant, Ok. A quorum was present.

Those members present were:

Melisse Prentice Maranda Babb Robert Holliday, Jr
Mike Niblett Amy Salaraz Les Brown

Arlinda Darst Aaron Beamer Crystal Irwin

Roy Gordon Lisa Smith Sarah Wesley

Ginger Crawford

Those members absent were:

Sue Young Lucy Muller Chris Perry
Clint Hardison Tammy Randazzo Shelly Free
Malynda Parks Paulette Kendrick Annette Cusher
Joe Clark Natasha Anderson Tracy Beaver

Item 2. Welcome / Introduction of Guests and New Members

Guests were Toni Smith, Tom Summar, Terri Leisten, Tara Tate, and Jessice Knight, Dynamic staff,
Connie Lynch, DRS. Board Staff in attendance were Kerry Manning, Karen Davidson, Kayla Martinez,
Beth Parker, and Gail Armstrong.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:

a. Approval of 3-26-2025, Minutes

b. Board Monitoring Report

c. Policies — Monitoring & Corrective Action, Youth Program, Personnel Policies & Procedures

& Accounting Policies & Procedures.

Kerry Manning explained that the policies were not mailed out with the Consent package and would
need to be pulled out and voted on separately. A motion to pull the 2 policies to be voted on separately
was made by Les Brown and Robert Holliday, Jr. A motion to accept a and b of the consent agenda was
made by Robert Holliday, Jr., and Les Brown seconded the motion. The motion passed unanimously.
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Kerry Manning explained that the policies were updated based on our recent monitoring visit from
OESC, and these are the changes that OESC said needed to be made. Kayla Martinez explained the
Monitoring & Corrective Action Policy was rewritten according to the State’s policy and we added a
Risk Assessment and Monitoring Responsibility section in the new policy. A motion was made by
Robert Holliday, Jr., and seconded by Les Brown to approve the Monitoring & Corrective Action Policy
as presented. The motion passed unanimously.

Beth Parker explained that the State had recently updated their Code of Conduct and Conflict of
Interest policy, so to be in line with theirs, we had made the highlighted changes. Mrs. Parker also
informed the board that we would be requiring each member and staff to sign the form annually. A
motion was made by Maranda Babb, and Robert Holliday, Jr. seconded the motion. The motion passed
unanimously.

Item 4. Discussion/Action on 5/31/25 Financials

Gail Armstrong said the financials were emailed out earlier, and they were included on the tablet. She
reviewed the summary page and explained the requirements of each program and pointed out the
compliance areas required by the US DOL and OESC. She reported that all grants have met the
requirements. A motion to accept the financials as presented was made by Crystal frwin, and Ginger
Crawford seconded the motion. The motion passed unanimously.

Item 5. Discussion/Action on PY 25 Budget

Gail Armstrong reported that the PY 25 Budget was emailed out earlier. This is a proposed estimate
because we have not received our allocation for the Dislocated Worker program. We received a 9%
increase in Adult and 11% in Youth. We are expecting a decrease of approximately 10% for the
Dislocated Worker funds. She also explained that this budget is approximately 1 million less because
we have continued to take cuts over the past several years, and we no longer have the carryover funds
we have had. Lisa Smith, and Roy Gordon made a motion to accept the PY 25 Budget as presented
seconded the motion. The motion passed unanimously.

Item 6. Discussion/Action on IRS 2023 990 Form

Gail Armstrong explained that this is an informational tax report based on the Audit. A motion was
made to approve the 2023 IRS 990 Report as presented by Roy Gordon and Les Brown seconded the
motion. The motion passed unanimously.

Item 7. Discussion/Action on Audit Engagement Letter for 6/30/25

Gail Armstrong explained that this was the 3rd year for Michael Green to complete the audit. Ms.
Armstrong recommended we use them again based on their past work. At this time, we need approval
to sign the Engagement letter, which will allow Mr. Green to perform the Audit. Robert Holliday, Jr.,
and Ginger Crawford seconded. The motion passed unanimously.

Item 8. Discussion/Action on Bank Resolution

a. ISC Bank Account

b. Bank Credit Card
A. Kerry Manning explained that the State monitors said our current sweep account at First United was
not insured as required. Even though the account was secured by the government securities, they
didn’t see it as insured. Ms. Manning explained that she has been in contact with First United, and they
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offer another type of sweep account called Insured Cash Sweep (ICS). This will move any amount over
$250,000 to another bank if we ever go over the FDIC amount. This will ensure that it will never be over
the “Insured” $250,000 at any given time. Currently, the Operating account is a non-interest-bearing
account because you never keep funds in there with the current sweep account. Still, now we will need
to make changes to that account to ensure it’s receiving interest. Our bank representative is unsure if
this will require more paperwork, so Kerry Manning is asking for approval to sign documentation if
needed. If anew signature card is needed, the signatures would be Kerry Manning, Executive Director;
Karen Davidson, Deputy Director; Beth Parker, Special Projects Manager; and Melisse Prentice, Board
Chair. A motion to allow Kerry Manning to proceed and sign the bank documentations for both the
operating account to become interest-bearing and all documents associated with the new Insured Cash
Sweep (ICS) account. A motion was made by Maranda Babb and seconded by Roy Gordon to approve
the Bank Resolution and authorize Kerry Manning to sign all bank documents required. The motion
passed unanimously.

B. Kerry Manning explained that SWB currently holds a credit card that is associated with both her and
Beth Parker's social security numbers. We have found out from First United Bank that we can get a
credit card for SWB as a non-profit card that isn’t tied to either Manning or Parker. A motion to allow
Kerry Manning to sign documents for a non-profit credit card with First United Bank was made by
Robert Holliday, Jr., and Arlinda Darst seconded the motion. The motion passed unanimously.

Item 9. Discussion on State Monitoring Report

Kerry Manning explained that our State Monitoring was conducted, and we had received our report.
She pointed out that several findings could be corrected, and there was no disallowed cost once these
were corrected. Kerry explained that we would be submitting the information, and when we get our
final report from the State, we would share that information. No action required.

Item 11. Discussion/Action on Strategic Plan

Kerry Manning explained the Strategic Plan was due at the end of this month and needed approval
from the SWB Board. After several planning meetings and a State strategic planning session, we have
developed a final plan to submit to the State. A motion was made by Robert Holliday, Jr., and seconded
by Les Brown to approve the presented Strategic Plan to the State. The motion passed unanimously.

Item 10. Discussion/Action on Committee Reports/Recommendations
a. Health Care Manufacturing — Kerry Manning reported that this was the Impact Partnership
Grants we had received from OOWD and the funding was over at the end of June. She said both
Melissa Cook and Kay Watson had done an excellent job holding numerous mini summits within
our area.
b. Business Service Report — Kerry Manning reported that Melissa Cook was at a job fair and
couldn’t attend. Her report was emailed out.
c. One-Stop Operator Report — Kerry Manning introduced Jessica Knight as the new OSO that
DWFS employed. Ms. Knight went over her report that had been sent out to the board. She
noted that all performance goals had been met. A motion to accept the performance report as
meeting their goal was made by Roy Gordon, and Les Brown seconded the motion. The motion
passed unanimously.



Item 11. Report on Equal Opportunity Activity
Karen Davidson explained that it’s required that she give an Equal Opportunity Activity update at our
meetings. There were none to activity to report.

Item 12. Discussion/Action on One Stop Operator Contract Extension

Kerry Manning explained that this was the first year of the contract, and since they met their
performance goals, we are able to extend the contract to another year. A motion was made to extend
the contract with DWFS for the One Stop Operator by Les Brown, and Roy Gordon seconded. The
motion carried unanimously.

Item 13. Discussion on State Monitoring Report

Kerry Manning reported that the State Monitoring had been done, and the report had been emailed to
everyone. She went over the items and explained that everything had been corrected according to the
report. The final response would be sent by June 27, 2025.

Item 14. Discussion/Action on MOU Addendum

As part of the State monitoring report, it was suggested that we do an addendum to the current MOU.
A motion was made by Robert Holiday to approve the MOU Addendum, and Roy Gordon seconded.
The motion passed unanimously.

Item 15. Update on WIOA Legislation and Budget

Kerry Manning reviewed the Legislative report she just received. Currently, there are no clear directives
regarding WIOA's status. WIOA is now cut out of the President's budget and replaced with potential
legislation called Make America Skilled Again, which would eliminate many federal programs and
consolidate them into block grants to the states. If this legislation passes, we are uncertain where the
funding would be allocated. There have been discussions about merging the boards into two for the
state. We will be sending out additional information as it becomes available.

Item 16. Discussion/Action on Requesting a Waiver for Service Provision Extension

With the current status of the funding, the possibility of combining the boards, and the uncertainty of
what's to come, we would like to ask the State for a one-year extension of our current service provider
contract. A motion was made by Les Brown and Robert Holliday, Jr., to request a waiver to the State
office to extend the Service Provider contract with DWFS for another year, and if that is not granted,
Kerry Manning would have the approval to complete an RFP to be issued in July. The motion passed
unanimously.

Item 17. Update on Regional Activities from SWB Members
There were none.

Item 18. New Business
There was none.

Item 19. Lunch-Provided Cardinal Glass
Thank you, Melisse Prentice



Item 20. Adjournment

A motion was made to adjourn the meeting by Robert Holliday, Jr., and Ginger Crawford seconded the
motion.

this 27th, day

ugust 2025
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www.swb-ok.com

Melisse|Prentice, Board Chair

The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.
SWB’s employment program is 100 percent funded by the U.S. Department of Labor through awards totaling $5,000,000.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,

ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



