SOUTHERN WORKFORCE BOARD
MEETING MINUTES
3/26/25
Pittsburgh County Health Department
1400 E. College Ave, McAlester, Ok.
10:00 a.m.

Item 1. Call to Order

Melisse Prentice called the meeting to order at 10:16 am at the Pittsburgh County Health Department
1400 E. College Ave, McAlester, Ok. A quorum was present.

Those members present were:

Melisse Prentice Maranda Babb Doug'HaII
Chris Duroy Sue Young Lucy Muller
Arlinda Darst Aaron Beamer Crystal Irwin
Roy Gordon Natasha Anderson Tracy Beaver

Those members absent were:

Robert Holliday, Jr Lisa Smith Chris Perry

Clint Hardison Tammy Randazzo Les Brown

Sarah Wesley Maci Hanson Paulette Kendrick
Ginger Crawford Annette Cusher Amy Salaraz

Joe Clark

Item 2. Welcome / Introduction of Guests and New Members

Guests were Toni Smith, Tom Summar, Aloha Toombs, Dynamic staff, Kay Watson, Vanessa Cummings,
Myrna Davis, Michelle Clonch. Jack Roy, with Michael Green’s Audit, was on Zoom, as was Jody Toner,
who is with DWFS. Board Staff in attendance were Kerry Manning, Karen Davidson, Kayla Martinez,
Melissa Cook, Beth Parker, and Gail Armstrong, who was on Zoom.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:
a. Approval of January 22, 2025, Minutes
b. Board Monitoring Report
c. Policies — Center Certification Policy, OJT Policy, Access for All-Star Accessibility,
Supportive Services, Priority of Service, Monitoring Policy, Follow Up Services, Data
Integrity & Secure Stewardship, Data Validation, Eligible Training Provider, Incumbent
Worker, Individual Employment Plan (IEP), Individual Training Account ITA, Work
Experience & Transitional Jobs, Youth Incentive, Adult and Dislocated Worker Policy,
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Youth Program, Personnel Policies & Procedures & Accounting Policies & Procedures.

Kerry Manning explained that the policies were updated in response to changes made by the OESC
State Policy. Most were to replace OOWD with OESC as our new State entity. Beth Parker explained
that the Monitoring Policy has been redone. Doug Hall made a motion to accept the consent agenda
as presented, and Chris Duroy seconded the motion. The motion passed unanimously.

Item 4. Discussion/Action on 2/28/25 Financials

Gail Armstrong said the financials were emailed out earlier, and they were included on the tablet. She
reviewed the summary page, explaining the requirements of each program and highlighting the
compliance areas mandated by the US Department of Labor (DOL) and the Office of Employment
Standards (OESC), on target for the grants. A motion to accept the financials as presented was made
by Chris Duroy, and Doug Hall seconded the motion. The motion passed unanimously.

Item 5. Discussion/Action on PY 2024 Audit Report

Gail Armstrong reported that the Audit for 6/30/24 was emailed out earlier, and Jack Roye from
Michael Green’s CPA firm was on Zoom to review the report with the group. Mr. Roye reported that
there were no findings or questioned costs. He said both Kerry and Gail were very knowledgeable and
knew the compliance for the program. As well as the other staff. Mr. Roye thanked the board for using
their firm. A motion to accept the Audit as presented was made by Roy Gordon, and Maranda Babb
seconded the motion. The motion passed unanimously.

Item 6. Discussion/Action on 2024 Form 5500-SF Annual Report of Benefit Plan

Gail Armstrong stated that the 2024 Form 5500-SF Annual Report of Benefit Plan had been emailed to
everyone earlier. She explained that this report outlines the contributions for the retirement plan. A
motion to accept the report as presented was made by Lucy Muller, and Sue Young seconded the
motion. The motion passed unanimously.

Item 7. Discussion/Action on Center Certification

Kerry Manning reviewed the report for each center and stated that all centers passed. She explained
that there is an accessibility plan for each center and that we are continuing to work on correcting the
issues. We consistently review customer surveys to ensure we are meeting their needs and addressing
any reported issues. Kerry thanked the board members who assisted in assessing the offices. A motion
to accept the report as submitted was made by Chris Duroy and seconded by Roy Gordon. The following
board staff abstained: Arlinda Darst, Melisse Prentice, Tracy Beaver, Sue Young, and Lucy Muller.

Item 8. Discussion/Action on DWFS Budget Modification

Kerry Manning explained that Dynamic Workforce staff haven’t had a raise in 2.5 years, and they were
requesting a 3% salary increase for a cost-of-living adjustment. This would raise their budget by
$13,535.00. Doug Hall made a motion to increase the budget, and Tracy Beaver seconded it. The
motion passed unanimously.

Item 9. Discussion/Action on Service Provider Request for Proposal
Kerry Manning reported that the Dynamic Workforce contract was up this year, and we would need to
complete a Request for Proposal for another Service Provider. She also said that we would need board



volunteers to have an RFP Committee when the proposals are received. A Motion was made by Sue
Young to start the RFP process and Roy Gordon seconded the motion. The motion passed unanimously.

Item 10. Discussion/Action on Committee Reports/Recommendations
a. Business Service Report — Melissa Cook reported she was working with GAMCO in Durant on
4 apprenticeships. Partnering with Work Ready has been very successful. Partnering with DRS
on the Impact Business Meeting.
b. One-Stop Operator Report — Kerry Manning introduced Aloha Toombs as the new 0SO that
was employed by DWFS. Ms. Toombs reported it had been a slow start on the contract but she
felt she would be able to catch up on all the goals that were set. Working with the centers to
revise the customer surveys.
¢. Manufacturing - Kay Watson reported that the manufacturing summits were underway and
were going very well. We held one in Ardmore and will have one in Poteau this time. Joe Cox
with Career Tech is doing a Zoom presentation on apprenticeships. Had educators and
manufacturers there were discussing their needs. Will have a report after the Poteau summit.
Kay said she was having issues with getting manufacturers to attend the Poteau one. Doug Hall
told her to reach out to Michael Calwell, who is the campus director in Poteau.

Item 11. Board Training — Legislative Update

Kerry Manning reviewed the Legislative report that had been emailed earlier. | am not sure at this time
about our future funding. Need everyone’s support.

Item 12. SWB Strategic Planning Update

Kerry Manning explained that the State had rejected our Strategic Plan that we had previously
submitted. All Workforce Boards were rejected, and we were required to attend a training session last
month. The State felt we didn’t have enough planning; our goals were too broad. We need to update
our goals to the new format they are requesting us to use. Beth Parker distributed the new format
along with the current goals and strategies. We discussed the current goals and strategy, receiving a
lot of feedback on what is currently available to achieve our objectives. It was explained that we would
also have another session later, which would include more of our service partners, along with the board
members. It was agreed to hold the next session in Atoka.

Item 13. Update on Regional Activities from SWB Members
There were none.

Item 14. New Business

Item 15. Old Business

Item 16. Lunch- Provided by McAlester Regional Health Center
Thank you, Lucy Muller

item 17. Adjournment

A motion was made to adjourn the meeting by Roy Gordon, and Maranda Babb seconded the motion.
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Approved this 25th, of June 2025
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Mel(sse Prentice, Board Chair
www.swhb-ok.com

The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.
SWB’s employment program is 100 percent funded by the U.S. Department of Labor through awards totaling $5,000,000.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,

ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



