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BOARD OF DIRECTORS MEETING AGENDA

10:00 A.M. Wednesday, March 26, 2025
Pittsburg County Health Department
1400 E. College Ave, McAlester, OK

1. Call to Order M. Prentice
2. Welcome/Introduction of Guests and New Members M. Prentice
3. Consent Agenda / Discussion / Action M. Prentice

The following items of business may be voted upon by a single vote of the Board without
discussion, unless and except for any item which any Board member desires to discuss at the
meeting, in which case, each item so noted will be withdrawn from the consent docket and
handled individually in that same order immediately following the completion of the Consent
Agenda:

a) Approval of January 22, 2025 Minutes

b) Board Monitoring Report

c) Center Certification Policy OJT Policy

Access for All-Star Accessibility Supportive Services

Priority of Service Monitoring & Oversite Policy

Follow Up Services Data Integrity & Secure Stewardship

Data Validation Eligible Training Provider

Incumbent Worker Individual Employment Plan (IEP)

Individual Training Account ITA ~ Work Experience & Transitional Jobs

Youth Incentive Adult and Dislocated Worker Policy

Youth Program Personnel Policies & Procedures

Accounting Policies Accounting Policies & Procedures
4. Discussion/Action on PY 24 Financials as of 2/28/25 G. Armstrong
5. Discussion/Action on PY 2023 Audit Report G. Armstrong
6. Discussion/Action on 2024 Form 5500-SF Annual Report of Benefit Plan G. Armstrong
7. Discussion/Action on Recommendation on Center Certification M. Prentice
8. Discussion/Action on DWFS Budget Modification G. Armstrong
9. Discussion/Action Service Provider Request for Proposal K. Manning
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10. Discussion/Action on Committee Reports/Recommendations ™ -
a) Business Service Report » ' M. Cook
b) One-Stop Operator Report “rioRd H2 4YH oo 7 A.
9) IPG Update T
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11. Board Training — Legislative Update K. Manning
12. SWB Strategic Planning Update K. Manning
13. Update on Regional Activities from SWB Members M. Prentice
14. New Business M. Prentice
15. Old Business M. Prentice
16. Lunch Provided by: McAlester Regional Health Center M. Prentice
Thank you, Lucy Muller
17. Adjournment M. Prentice
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The Board’s Vision:

“The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions”

The Board’s Mission:
“We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs”
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