SOUTHERN WORKFORCE BOARD
MEETING MINUTES
10/30/24
Kiamichi Technology Center
810 Waldron Drive, Durant, Ok.
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:11 am at the Kiamichi Technology Center, 810

Waldron Drive, Durant, Ok. A quorum was present.

Those members present were:

Melisse Prentice Maranda Babb Doug Hall

Chris Duroy Annette Cusher Lisa Smith

Les Brown Joe Clark Lori McMillin
Sarah Wesley Ryan Davis Tammy Randazzo

Those members absent were:

Robert Holliday, Jr Sue Young Chris Perry

Clint Hardison Tracy Beaver Robert Maybray
Roy Gordon Maci Hanson Paulette Kendrick
Ginger Crawford Stephanie Weathers Arlinda Darst
Lucy Muller

Item 2. Welcome / Introduction of Guests and New Members

Scott Lawrence, Durant KTC welcomed everyone. Guests were Toni Smith, Terri Leisten and Tom
Summar, Ruby Boyce, Connie Frazier, and Brandee Gantz, Dynamic staff, Dianna Beckman, Southern
Tech. Board Staff in attendance was Kerry Manning, Karen Davidson, Gail Armstrong, Kayla Martinez,
Melissa Cook, Kay Watson, Kenya Croff, Robin Coppedge and Beth Parker.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:
a. Approval of August 28, 2024, Minutes
b. Board Monitoring Report
c. Policies — Code of Conduct, Data Integrity, Data Validation, Demand Occupations,
Eligible Training Provider, Fraud & Incident Reporting, Incumbent Worker, Limited
English Proficiency, Monitoring & Quality Assurance, Self Sufficiency, Supplemental Wage,
Youth Program, Supportive Services, Work Experience & Transitional Jobs, Worksite
Agreement



Kerry Manning explained the policies were updated based on changes that were made by OESC. Most
were to replace OOWD with OESC as our new State entity. A motion to accept the consent agenda as
presented was made by Annette Cusher and Tammy Randazzo seconded the motion. The motion
passed unanimously.

Item 4. Discussion/Action on Bylaws

Kerry Manning explained the Bylaws were updated based on recommendations that another board
had received when the Department of Labor performed a monitoring visit. All Standing Committees
except for the Executive Committee have been taken out. DOL said if we have committees, they
must follow the open meeting act even if they only make recommendations to the full board. So, we
felt like it was best to just take them out and the Future Workforce committee would be a quarterly
partner meeting. Also, the conflict-of-interest section and form had been changed. A motion to
accept the Bylaws as amended was made by Lori McMillin and Lisa Smith seconded the motion. The
motion passed unanimously.

Item 5. Discussion/Action on 9/30/24 Financials

Gail Armstrong said the financials were emailed out earlier and they were included on the tablet. She
reviewed the summary page and explained the requirements of each program and pointed out the
compliance areas required by US DOL and OESC. The budget has been adjusted for the Business
Services, IPG grants and other funding we are not expecting to receive again. A motion to accept the
financials as presented was made by Maranda Babb and Sarah Wesley seconded the motion. The
motion passed unanimously.

Item 6. Discussion/Action on 6/30/23 Audit

Gail Armstrong reported the Audit was emailed out earlier and Jack Roye from Michael Green’s CPA’s
Audit firm was on zoom to go over the report with the group. Mr. Roye bragged on Gail Armstrong and
Kerry Manning. He said both were very knowledgeable and knew compliance for the program. And
the financials were in very good order. He said there were 3 reports and standards that are required
for audits. He reviewed the Government Auditing Standards or yellow book that includes the Internal
Control requirements with no instances of non-compliance, so it is a clean report. Next area is the
OMB Uniform guidance that is over the Federal Programs or the WIOA Cluster. There is only one finding
on page 22-23, which is from the audit being late which is due to the prior firm and the Corrective
Action. This was due to no fault of SWB as explained and Jack reported that SWB’s records were ready
for the audit but due to uncontrollable circumstances, the previous audit firm was unable to perform
the audit. If SWB selects the firm again he said they are ready to get started on the 2024 audit and will
have it within the required timeframe. Mr. Roye again reported that Kerry Manning and Gail Armstrong
really understand the program and they have control and he and the firm were very impressed with
how the program is ran and the great shape of the records and the information provided to them. SWB
is very lean on Administrative Cost as well. A motion to accept the Audit as presented was made by
Les Brown and Lori McMillin seconded the motion. The motion passed unanimously.

Item 7. Discussion/Action on 6/30/24 Audit Engagement
Gail Armstrong said the Engagement letter had been emailed out to everyone earlier. She
recommended extending the contract for 6/30/2024 audit which is due by 3/31/2025. A motion to



accept the Michael Green CPA firm for another year was made by Chris Duroy and Doug Hall seconded
the motion. The motion passed unanimously.

Item 8. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee —Karen Davidson reported the committee met
on 9/13/24 in McAlester and discussed the OSO Performance Measures and the RFP process
and the System alignment.
b.  Future Workforce Committee — In Arlinda’s absence Karen Davidson reported the
committee met on 9/13 in McAlester, but no one attended so it was rescheduled for 10/23.
Strategic goals and plan were discussed.
c. Administrative Committee -There was no meeting,
d. Business Service Report — Melissa Cook reported 23 hiring events were held with 62
employers attending and 461 job seekers attending. More and more employers are reaching
out to us to hold these. Working on 6 new apprenticeships. Partnering with Work Ready and
Chickasaw Nation to hold job fairs.
e. One-Stop Operator Report - Karen Davidson reported a couple of Rapid Responses for
Michelin but no one attended. Michelin will have another layoff in January. Kerry Manning
reported that we were looking at getting a grant from the Department of Labor for the
dislocated workers. Waiting to see what happens when they do the bigger layoffs. This grant
would also be used for the other closures in the area like Teal and Jones that will be closing.
Ryan Davis reported Poteau has moved to their new location but still does not have internet.
Using hotspots until it is installed. Should be completed by 11/21/24. Karen said she is looking
f. Healthcare Grant — Robin Coppedge reported out the 8" Grade Career Day was held at
Murray State College on 9/19/24 with 440 students and 50 volunteers attending. Held most of
the event outside this year and it was a big hit. Started the 4% grade visits at area schools. This
year Silo and Atoka asked to be included. The Summit is planned for the Spring of next year.
The focus will be on Mental Health issues.
g. Manufacturing - Kay Watson reported distributed the manufacturing survey that was given
out at the 6 mini summits that were recently held. There were approximately 150 who attended
the six different locations. Spoke to educators and manufacturers about employee retention
and education needs. We had 6 apprenticeships come out of the summits.

item 9. Discussion/Action on 2025 SWB Meeting Schedule

Beth Parker explained that we did not have the location for the McAlester meeting yet. We would
continue to look for a location and would let everyone know when it was confirmed. We would not
have another meeting before the schedule had to be posted at the county clerk’s office and the state
of Oklahoma therefore, she was asking for approval as the schedule had been submitted. Lori McMillin
made the motion to approve the schedule as it is, and staff continue to work on getting the location
confirmed. Tammy Razzano seconded the motion. The motion passed unanimously.

Item 10. Discussion/Action on SWB Local 4-year State Plan

Kerry Manning said the draft plan had been emailed out earlier and sent out to the partners again for
them to make sure their section was correct. Kerry went over the System Strategies and other changes
that were made during our strategic planning meetings. She explained the plan was due to OESC by
11/1/24. 1t will then be posted on the SWB website, and you all have copies to make any
additions/modifications during the 30-day comment period. A motion was made to approve the State
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Plan has discussed by Sarah Wesley and Annette Cusher seconded the motion. The motion passed
unanimously.

Item 11. Discussion/Action on Transfer of Funds

Gail Armstrong explained that the DOL policy allows us to transfer Dislocated Worker Funds to Adult.
Kerry Manning explained that in the past we could transfer up to 100 percent of our Dislocated Worker
dollars to the Adult program. Gail Armstrong explained we are asking the State to allow us to transfer
the following grants DLW PY 24 $154,135.47 and DLW FY 25 $560,887.38. Kerry Manning explained
that this gives us the ability to assist more adult clients while still assisting dislocated workers. She also
explained that she had a zoom call with DOL and the State about applying for a DLW Mass Layoff Grant
from the DOL after Michelin started laying off more individuals. These federal funds allow us not only
to serve those impacted by Michelin but any other dislocated worker. This will probably occur in Jan.
A motion was made by Chris Duroy and seconded by Les Brown to submit a request to the State to
transfer the DLW PY 24 & DLW FY 25 grants to the Adult program. The motion passed unanimously.

Item 12. Discussion/Action on One Stop Operator Selection and Contract

Kerry Manning explained two One Stop Operator proposals were received. One from the State OESC
and one from Dynamic Workforce Solutions. She explained that an OESC staff member sat in on a
meeting while the OSO RFP was discussed this could be perceived as a conflict of interest violating our
SWB By-Laws. She added the individual was unaware that OESC planned on submitting a proposal.
Because there was a potential conflict of interest with OESC’s proposal it was rejected. The RFP scoring
committee scored Dynamic’s proposal over and above the required score. The committee
recommended that Dynamic be awarded the contract effective 11/1/24 to 6/30/24 with the option to
continue for the next 2 years if they meet the performance criteria. A motion to accept the RFP
submitted by Dynamic Workforce Solutions was made Lori McMillin and Chris Duroy seconded. The
motion passed unanimously.

Item 13. Review of PY 23 Final Performance Outcomes

Kerry Manning presented the PY 23 final performance outcomes to the Board and reported that we
had exceeded all measures. Kerry thanked and congratulated the hard work from the Dynamic staff
and the SWB staff. Melisse also recognized both.

Item 14. Presentation: DWFS Review of PY 23 Contract

Toni Smith, Connie Frazier and Brandee Gantz presented the final contract numbers and success stories
for PY 23.

Item 15. Update on Regional Activities from SWB Members
There were none.

ltem 16. New Business
Alumni— November 7, 2024
Board/LEO Retreat — Will be January 9, 2025, in Shawnee.

ltem 17. Old Business

Item 18. Lunch-Provided by East Jordan Ironworks
Thank you, Les Brown.



Item 19. Adjournment

A motion was made to adjourn the meeting by Lisa Smith and Doug Hall seconded the motion.

Approved this 22", day of January 2025

Melisse Prentice, Board Chair

Lb outhern
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www.swb-ok.com

The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,
ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



