SOUTHERN WORKFORCE BOARD
MEETING MINUTES
August 23, 2023
Atoka Community Center
983 West Liberty Road, Atoka, OK
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:10 am Atoka Community Center

983 West Liberty Road, Atoka, OK. A quorum was present.

Those members present were:

Melisse Prentice Arlinda Darst Les Brown

Kay Watson Sarah Wesley Crystal Irwin
Ryan Davis Shelley Free Tammy Randazzo
Clint Hardison Chris Duroy Lori McMillin
Paulette Kendrick Tracy Beaver Jenna Escobedo

Those members absent were:

Ginger Crawford Kevin Wood Annette Cusher
Joe Clark Roy Gordon Robert Holliday, Jr
Lucy Muller Stephanie Weathers Maci Hanson

Sue Young Glen Glass

Item 2. Welcome / Introduction of Guests and New Members

Melisse Prentice welcomed everyone. Guests were Toni Smith, Cassie Burrows, Jackson Self, Dynamic
staff, Vanessa Cummins, Sharon Baker with ABE, Stacy Spears, Cathy Anderson, Ryan Perkins, Brandy
Keenan OESC, Greg Davidson, KTC, Rob Reynolds & Jack Myrick. Board Staff in attendance was Kerry
Manning, Karen Davidson, Woody Reding, Amanda Hartman, Gail Armstrong, and Beth Parker.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:
a. Approval of June 28, 2023 Minutes
b. Board Monitoring Report
c. SWB-#130 Data Integrity & Secure Stewardship of Personally Identifiable Information
Policy Changes made because the State’s made changes to their policy.
d. SWB-#107 Supportive Services Policy
Due to an increase in our total number of clients assisted this past year and for the
upcoming funding cuts, we are proposing the following changes to the current amount of
Supportive Services offered. We are asking that the total maximum yearly amount be
lowered from $3,000 to $1,500. We want to continue to provide travel but start at 11
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miles or more instead of 2-10, lower housing from $3,000 to $1,500 per year and delete
the following; automotive repairs/maintenance, utilities bills and relocation assistance.

e. SWB-#111 Youth Activity Incentive Policy
Due to an increase in our total number of clients assisted this past year and for the
upcoming funding cuts, we are proposing the following changes to the current maximum
yearly amount from $1,000 to $500. Changes for the following are: Academic enrichment
from $300 to $200, Attainment of a skill goal from $300 to $100, Attainment of Post-
secondary from $300 to $200. Delete the following; Attainment of Measurable skills was
S50 for each not to exceed $100, and Life skills training was $100.

f. SWB-#102 ITA Policy & Procedures
Current Policy is a maximum of $12,000 need to lower so we can assist more clients.
Asking for input from the Administrative committee and board. It was agreed that it be
lowered to $9,000 maximum.

g. SWB-#122 Incumbent Worker Policy
Changes were made because the State updated their policy.

h. Demand Occupation (List only) deleted massage therapy and avionics technicians.

i. SWB-#119 Priority of Service Policy
Revised policy because the State made changes to their policy and we want to add to
priority 4 and exception for OJT and Apprenticeships.

A motion to accept the consent agenda as presented was made by Kay Watson and Paulette Kendrick
seconded the motion. The motion passed unanimously.

Item 4. Discussion/Action on 6/30/23 Financials

Gail Armstrong went over the summary pages of the financial report that was emailed out to each
member. She explained this is not the final. Still receiving year end invoices so this will change slightly.
At year end we have served 840 clients, which is 219 more than last year. There is over $166,000 in
obligations. There being no questions, a motion to accept the financials as presented was made by
Chris Duroy and Shelly Free seconded the motion. The motion passed unanimously.

Item 5. Announcement of Incentive Funds

Kerry Manning explained our Board had met and or exceeded the State’s goals and therefore we would
be getting $75,000 for Incentive funds. This will be used to get staff additional equipment that would
help them to do their job more effectively. Also, we have told the Service Provider we would cover
travel for their staff to attend travel to professional development trainings. Kerry Manning thanked all
the staff for their performance because if it wasn’t for their hard work, we would not be granted this
additional funding.

Item 6. Report on PY 22 Occupations Funded Gail Armstrong explained this was a list of all the
occupations that were funded last year and the year before.

Item 7. Report on new Executive Order by the Governor — Kerry Manning reported on the status of
the Governors Executive Order (2023-21) and how it will affect the State office and the Board. The
executive director of OESC met with the state office and the local directors on August 22, 2023. Said
there will be changes coming just not sure what it will be.



Item 8. Discussion/Action on Dynamic Workforce Solutions Contract Extension — A report was
distributed showing the Goals that Dynamic Workforce was required to meet and what the total
percentage of each one was. Kerry Manning said they had met or exceeded all of them. A motion was
made by Arlinda Darst and seconded by Lori McMillin to extent the Dynamic Workforce Solutions
Contract for another year. The motion passed unanimously.

Item 9. Discussion/Action on SWB Organizational Chart —Gail Armstrong wants to retire in a year or
so. She is willing to train someone within that time. So, we need to hire someone for her to train
before she can retire. We are currently advertising for an Accountant and need the position added to
the current chart. A motion to add the Accountant position to the organizational chart was made by
Tracy Beaver and Les Brown seconded the motion. The motion passed unanimously.

Item 10. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee - Didn’t meet.
b. Future Workforce Committee -Jackson Self presented the Drone presentation for Dynamic
Workforce Solutions. A total of 29 clients attended the three camps. Attendance was lower
than what we had planned for. Date may have been a factor. Kerry Manning announced that
OOWD had given us the additional funding to be able to offer this.
c. Administrative Committee -The committee met on Zoom on Friday, August 18 and again on
August 23 before this meeting. The committee went over the proposed changes to the policies
and the agenda. There was extensive discussion on the Supportive Services and ITA policy
changes. The proposed changes are due to the increase in clients and the decrease in upcoming
funding. The committee agreed on lowering the ITA amount to $9,000 this year and see how
the funding is after one year.
d. Business Service Report - Woody Reding & Melissa Cook gave an update on the report that
had been submitted in the packets. Hot Jobs is still going strong. Attended several speaking
events, ribbon cuttings and trainings.
e. One-Stop Operator Report -Amanda Hartman reviewed the One-Stop report with the board.
Dynamic Workforce gave an update on the waiting list. They have 400 currently. Sharon Baker
and Vanessa Cummings gave on update on ABE activities. Ryan Davis gave an update on OESC
activities. Thanked Cardinal Glass for assisting with their Veterans in Durant. Tracey with DRS
said they have several staff openings. Working on their waitlist. Paulette Kendrick reported
their new retail store in Idabel just opened. 10 Fatherhood programs in the State have been
opened. Shelly Free — KTC- reported Stigler opened their plumbing program, Durant started a
Industrial Maintenance and they received a Truck Driving Grant to start doing their own.
f. Healthcare Report —Robin Coppedge gave the report. Meeting many of the objectives if not
most. Ms. Coppedge said she had enjoyed doing the grant, especially visiting with the 4t
graders last school year and plans to do it again. Planning an 8" Grade Career Day for Atoka,
Tishomingo, Sulphur and Madill with over 400 students so far. Kerry Manning said Robin had
done great. Externship/Teacher In-service was a success. Attendance was lower than what we
had planned for. Lori McMillin said it was very good for those that did attend. Did the
Healthcare Summit in Durant which was a huge success. Trying to figure out how to evaluate if
the programs are working.

Item 11. Presentation: Work Ready Oklahoma
Rob Reynolds, Director Strategic Engagement and Jack Myrick, Sr Manager gave the presentation.
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Item 12. Presentation by Dynamic Workforce Solutions
Toni Smith and Cassie Burrows gave the presentation on the activities for the past year.

Item 13. Update on Regional Activities from SWB Members
Updates were given by the members

Item 16. New Business
There was none.

Item 17. Old Business
None

Item 18. Lunch-Provided by Ameristate Bank - Thanks Clint Hardison

Item 19. Adjournment

A motion was made to adjourn the meeting by Chris Duroy and Arlinda Darst seconded the motion.
f October, 2023.

Approved this 25th d
(/Wj M/LL J 17/{/47/@

l\%e sse Prentice, Bo\;ard Chair

The "Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that alighs workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

www.swhb-ok.com
SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.
BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,

ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



