SOUTHERN WORKFORCE BOARD
MEETING MINUTES
8/28/24
Kiamichi Technology Center
1301 W. Liberty Road, Atoka, OK
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:08 am at the Kiamichi Technology Center, 1301 W.
Liberty Road, Atoka, OK. A quorum was present.

Those members present were:

Melisse Prentice Maranda Babb Shelly Free

Tracy Beaver Crystal Irwin Sue Young

Maci Hanson Les Brown Robert Holliday, Jr
Sarah Wesley Ryan Davis Tammy Randazzo

Those members absent were:

Annette Cusher Joe Clark Chris Perry

Chris Duroy Clint Hardison Glen Glass

Roy Gordon Lori McMillin Paulette Kendrick
Ginger Crawford Stephanie Weathers Arlinda Darst
Lucy Muller

Item 2. Welcome / Introduction of Guests and New Members

Greg Davidson, Atoka KTC welcomed everyone. Guests were Toni Smith, and Tom Summar, Dynamic
staff, Myra Davis, Vanessa Cummins, Connie Lynch, Stacey Speers, Cathy Anderson, Natasha Anderson,
Amanda Cesa, Shera Grant, Greg Davidson, Doug Hall, and Lisa Taylor, WSB Engineering. Board Staff
in attendance was Kerry Manning, Karen Davidson, Gail Armstrong, Kayla Martinez, Melissa Cook, Kay
Watson, Kenya Croff, Robin Coppedge and Beth Parker.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:

a. Approval of June 26, 2024, Minutes
Board Monitoring Report
Demand Occupation (List only) yearly update and adding 31-9093 sterile processing
SWB - #100 Accounting and Fiscal Policy
SWB - #105 Procurement & Contracting Policy — NEW
SWB - #120 Self Sufficiency Policy
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A motion to accept the consent agenda as presented was made by Robert Holliday and Sue Young
seconded the motion. The motion passed unanimously.

Item 4. Discussion/Action on 6/30/24 Financials

Gail Armstrong said the financials were emailed out earlier and they were included on the tablet
documents. Still a preliminary report. But very close to being the final. She went over the summary
pages and explained we had met all requirements. A motion to accept the financials as presented was
made by Les Brown and Tracy Beaver seconded the motion. The motion passed unanimously.

Item 5. Discussion/Action on PY 24 Budget

Gail Armstrong presented the revised from the last board meeting PY 24 budget. At least $860,000 less
than the previous years. A motion to accept the Budget as presented was made by Shelly Free and
Robert Holliday, Jr. seconded the motion. The motion passed unanimously.

Item 6. Discussion/Action on 7/31/24 Financials

Gail Armstrong said the financials were emailed out earlier and they were included on the tablet
documents. A motion to accept the financials as presented was made by Sue Young and Shelly Free
seconded the motion. The motion passed unanimously.

Item 7. Discussion/Action Texoma Health Foundation Grant Proposal

Kerry Manning explained that in order to continue doing the Healthcare Impact program with the state
budget cuts we are asking for the board’s approval to submit a grant for 540,000 with the Texoma
Healthcare Foundation. This grant would only serve the Bryan and Marshall counties. It is due by
9/1/24. A motion to submit the grant was made by Tracy Beaver and Maci Hanson seconded the
motion. The motion passed unanimously.

Item 8. Discussion/Action One Stop Operator Proposal

Kerry Manning explained at the June Board meeting we had asked the board for approval to submit a
proposal to be our own One Stop Operator. This was contingent on the State’s approval. After
submitting that proposal the State denied it. They cited we had not followed procedure and did not
send it out to enough bidders and would not be able to be our own 0SO. Therefore, we had to go out
with another proposal asking for other bids. A total of 63 bidders were sent the proposal. Update only.

Item 9. Discussion/Action on State Performance Negotiations

Kerry Manning went over the State Performances that OESC had negotiated. She explained since we
had done such a good job in the previous year we had to go higher with this year’s goals. But she felt
Dynamic does a great job and we would be able to meet them. Information only.

Item 10. Discussion/Action on Dynamic Workforce Solutions Contract Extension

Melisse Prentice explained that Dynamic Workforce Solutions are required to meet goals to continue
their contract. She went over the report and said they had met the requirements. A motion was made
to approve the Dynamic Workforce Solutions Contract Extension by Robert Holliday, Jr. and Shelly Free
seconded the motion. The motion passed unanimously.



Item 11. Discussion/Action on Dynamic Service Provider Budget & Contract Modification

Kerry Manning explained that Dynamic Workforce Solutions budget needed to be modified due to
some changes. Toni Smith, Dynamic Project Director explained that there were some staffing
changes and that money needed to be moved to other categories within the budget. She went over
the requested line item changes. A motion was made by Shelly Free and Sue Young seconded the
motion. The motion passed unanimously.

Item 12. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee — The committee did not meet but Karen
Davidson gave a report on the One Stop Operator activities she and Kenya Croff have been
working on. She thanked Kenya Croff, Amanda Cesa, Brandy with OESC and Melissa Cook for
their help while there is no OSO in place.
b. Future Workforce Committee — No meeting was held.
c. Administrative Committee -There was no meeting,
d. Business Service Report - IPG Manufacturing - Kay Watson reported that there would be 6
mini summits where the educators and employers in those areas would be asked to come and
discuss their issues with the workforce and their educational needs. She thanked Melissa Cook
for all her help.
e. Healthcare Grant — Robin Coppedge reported out she had been working on the THF Grant
application.

Item 13. Discussion/Action on Area Consolidation

Kerry Manning explained that our state office was asking all boards to consider consolidating the
workforce board throughout the State. She explained the process would take some time with all the
requirements that would need to be met. The LEO Board, who receives the grant funds and is
responsible for the designation of the area, would be responsible for deciding how they would do this.
The State CLEOs met on 8/27/24 to discuss what they want to do in their areas and came up with
consolidating into 4 regional boards. Thus providing no consolidation for us at this time.

Item 14. Strategic planning session with SWOT Analysis, Lisa Taylor, PCED, Professional Community
& Economic Developer

Most of the meeting was performing the SWOT Analysis and reviewing and updating the SWB goals
and objectives. Lisa Taylor went over the expectations of the SWOT Analysis and asked everyone to
break up into 4 groups then report out on each goal. Everyone thanked Lisa Taylor on facilitating the
discussion and planning process.

Item 15. Update on Regional Activities from SWB Members

Item 16. New Business
There was none.

Item 17. Old Business
Business Service and IPG Grants potential reduction

Kerry Manning discussed that we were unsure if OESC will provide IPG Grants in the future.
Update on WIOA Reauthorization

Kerry reported that we have no recent updates.
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Item 18. Lunch-Provided by Bryan Appraisals & Realty (Ron Manning)

Item 19. Adjournment

A motion was made to adjourn the meeting by Shelly Free and Ryan Davis seconded the motion.

Approved this 30th day of October 2024
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Melisse Prentice, Board Chair
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www.swb-ok.com

The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,

ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



