SOUTHERN WORKFORCE BOARD
MEETING MINUTES
3/27/24
McAlester Regional Health Center
1 E. Clark Bass Blvd, McAlester, OK
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:09 am at the McAlester Regional Health Center

1 E. Clark Bass Blvd, McAlester, OK. A quorum was present.

Those members present were:

Melisse Prentice Arlinda Darst Maranda Babb
Kay Watson Paulette Kendrick Crystal Irwin

Maci Hanson Sue Young Tammy Randazzo
Lucy Muller

Those members absent were:

Les Brown Cody Cox Annette Cusher
Chris Duroy Shelly Free Glen Glass

Roy Gordon Clint Hardison Robert Holliday, Jr
Lori McMillin Stephanie Weathers Joe Clark

Tracy Beaver Chris Perry Ginger Crawford

Sarah Wesley

Item 2. Welcome / Introduction of Guests and New Members

Melisse Prentice welcomed everyone and introduced Maranda Babb as a new board member. She
replaces Kevin Wood. Guests were Toni Smith, Cassie Burrows, Tom Summar, Dynamic staff, Vanessa
Cummins, Myrna Davis, Connie Lynch, Sharon Baker with ABE, Kris Hollenbeck, AARP, Stacey Spears
OESC. Board Staff in attendance was Kerry Manning, Karen Davidson, Gail Armstrong, Tracy Cathey,
Woody Reding, Melissa Cook, Amanda Hartman, Kayla Martinez, Kenya Croff, Robin Coppedge and

Beth Parker.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:

a. Approval of January 24, 2024, Minutes

b. Board Monitoring Report

A motion to accept the consent agenda as presented was made by Tammy Randazzo and Kay Watson
seconded the motion. The motion passed unanimously.



Item 4. Discussion/Action on 2/29/2024 Financials

Gail Armstrong said the financials were emailed out earlier and they were in the packets. She went
over the summary pages and explained we were meeting all requirements. A little low in funding at
this time but they will make up during summer. There being no questions, a motion to accept the
financials as presented was made by Lucy Muller and Paulette Kendrix seconded the motion. The
motion passed unanimously.

Item 5. Discussion/Action on 2022 Audit Report

Gail Armstrong presented the final audit report to the group. She reported it was a clean audit but had
a non-compliance because it was late. She read the letter from Sanders Audit firm that said they were
the reason it was late, and it was no fault of SWB or Gail. The corrective plan is to have a new audit
firm for our next audit. Several board members thanked Gail for what she has done and said this was
no reflection on her. A motion to accept the Audit as presented was made by Sue Young and Maci
Hanson seconded the motion. The motion passed unanimously.

Item 6. Discussion/Action on 6/30/23 Audit Engagement

Gail Armstrong reported we had sent out 13 Request for Proposals for our 2023 Audit. We only
received 1 that was from Michael Green. She told them he had taken on several of the Saunders clients,
and he did COWIB’s audit for them. The evaluation total was 236 out of 300 points. We will negotiate
the price because it is almost double the previous cost. A motion to accept Michael Green’s Audit Firm
to complete our next audit was made by Paulette Kendrix and Tammy Randazzo seconded the motion.

The motion passed unanimously.

Item 7. Discussion/Action on Form 990
Gail Armstrong reported this report was emailed out and is based on the Audit numbers. A motion was
made by Kay Watson to accept the Form 990 report as submitted and Sue Young seconded the motion.

The motion passed unanimously.

Item 8. Proposed Executive Session to discuss Executive Director’s possible pay increase (as allowed
by the Open Meeting Act §307. B.1 and §307. B.4)

Melisse Prentice reported that the Administrative Committee had met on Zoom on March 15, and
she had addressed with the committee the fact that Kerry Manning had not received a raise in 3 years,
and she would like to recommend getting that done. Melisse Prentice said she suggested 8 percent
and the other members recommended doing at least 10 percent. The committee is making a
recommendation to the full board that a raise in the amount of 10 percent be considered. Should there
be any questions then Melisse said she would like to convene into an Executive Session. There were
no further questions, and it was decided there was no need to go into executive session. A motion to
give Kerry Manning, Executive Director a raise of 10 percent was made by Lucy Muller and Kay Watson
seconded the motion. The motion passed unanimously.

ltem 9. Motion and Action to convene or not to convene into Executive Session
Didn’t go into executive session. No action taken.

Item 10. Motion to return to Open Session
Didn’t go into executive session. No action taken.



Item 11. Discussion/Action on Executive Session
Didn’t go into executive session. No action taken.

Item 12. Discussion/Action on Election of Officers

Kerry Manning said it had been brought to our attention that the 2-year term for the officers was
passed due. She said both the current officers agreed to continue. Kay Watson asked if there were
any other nominations. There were none. A motion to keep Melisse Prentice as Chair and Arlinda
Darst as Vice Chair was made by Sue Young and Maci Hanson seconded the motion. The motion passed
unanimously. Kerry Manning thanked each one of them for their continued service to the Board. It was
suggested that letters be sent to the companies for allowing everyone the time to serve on the board.
Beth Parker mentioned that our committee list needs to be updated. Several new members are not
on a committee. Kerry Manning explained each committee and said we would email out the current
list with descriptions and would like everyone to get back to us on which committee they want to be
on.

Item 13. Discussion/Action Manufacturing IPG Consultant

Kerry Manning explained what the Impact Partnership Grants are and how hiring Robin Coppedge to
do the Healthcare IPG has worked out so well. We have another $50,000 IPG that we have decided to
use for Manufacturing, and it must be spent by December 2024. The plan is to have several mini
summits around the 17 area. To get this done within the timeframe Kerry explained hiring a consultant
would get it done. The money would also be for supplies to hold the summits. She said we would get
quotes. A motion to contract a Manufacturing consultant was made by lucy Muller and Tammy
Randazzo seconded the motion. The motion passed with the following votes: Yes - Maranda Babb,
Arlinda Darst, Maci Hanson, Crystal Irwin, Lucy Muller, Melisse Prentice, Paulette Kendrick, Tammy
Randazzo and Sue Young. Kay Watson abstained.

Item 14. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee — Met on 3/26/24 in McAlester. Arlinda Darst
commended Amanda Hartman for the great job she is doing. Arlinda listed out the new
efficiencies that have been put in place in the centers. Michelin job fair had over 704
participants and 103 vendors. She thanked everyone that assisted with this huge event. The
committee voted to recommend to the board that panic buttons be installed at all locations
and they are recommending to the board that Hugo, Poteau, Durant, and Idabel close their
offices on Monday, April 8th during the eclipse. A motion to install the panic buttons and close
the Hugo, Poteau, Durant and Idabel offices on Monday, April 8t was made by Paulette
Kendrick and Sue Young seconded the motion. The motion passed unanimously.
b. Future Workforce Committee - Arlinda Darst reported the committee met on 3/26/24 in
McAlester. Southern Tech gave a presentation over their Impower program. Arlinda Darst
mentioned the OOWD Apprenticeship program is moving to Career Tech. She also explained
OSU/IT is offering GO Labs that have hands on career simulators. They offer 12 different career
simulators giving students exposure to different career pathways and would be great to have
come on site at middle and high school locations in our area.
c. Administrative Committee -The committee met on Zoom on 3/15/24. The committee went
over the financial and proposed agenda. The committee also made a recommendation for
giving the executive director a raise.



d. Business Service Report - Woody Reding & Melissa Cook gave an update on the report that
had been submitted in the packets. Hot Jobs has 243 subscribers. Facebook went from 168 to
501. Focusing on Apprentices with area businesses. Up to 8 now. Several job fairs are scheduled

for this month.
e. One-Stop Operator Report -Amanda Hartman reviewed the One-Stop report with the board.

Said we are exceeding goals.

Item 15. Presentation: IPG & JBAMM Grant
Robin Coppedge gave her presentation.

Item 16. Board Training
There was not enough time, so it was decided to do it at the next meeting.

Item 17. Update on Regional Activities from SWB Members
Cassie Burrows with Dynamics Workforce Solutions (DWFS) had 3 success stories in the packet for

everyone to see.

Kerry Manning recognized and thanked everyone again for assisting with the Michelin Job Fair. Kerry
reported that the Lt. Governor visited Durant Chamber of Commerce and the Workforce Center on
3/26/24. He will be in McAlester on 5/16/24.

Item 18. New Business
There was none.

Item 19. Old Business
None

Item 20. Lunch-Provided by McAlester Regional Health Center — Melisse Prentice thanked her for
providing the lunch and space to meet.

Item 21. Adjournment

A motion was made to adjourn the meeting by Kay Watson and Arlinda Darst seconded the motion.

Apprcyhis 26th day e 2024
VYA ..
L4

Melissd Prentice, Board Chair
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The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,
ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



