SOUTHERN WORKFORCE BOARD
MEETING MINUTES
January 24,2024
Kiamichi Technology Center
1301 West Liberty Road, Atoka, OK
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:11 am at the Kiamichi Technology Center, 1301

West Liberty Road, Atoka, OK. A quorum was present.

Those members present were:

Melisse Prentice Arlinda Darst Les Brown

Kay Watson Sarah Wesley Crystal Irwin

Ryan Davis Sue Young Robert Holliday, Jr
Lucy Muller Chris Duroy Lori McMiillin

Joe Clark Tracy Beaver Ginger Crawford
Doug Hall

Those members absent were:

Maranda Babb Roy Gordon Annette Cusher
Glen Glass Tammy Randazzo Maci Hanson
Clint Hardison Stephanie Weathers Paulette Kendrick
Chris Perry

Item 2. Welcome / Introduction of Guests and New Members

Greg Davidson welcomed everyone to the Atoka KTC campus. Guests were Toni Smith, Cassie Burrows,
Tom Summar, Dynamic staff, Vanessa Cummins, Sharon Baker with ABE, Greg Davidson and Lane
Jackson, KTC. Board Staff in attendance was Kerry Manning, Karen Davidson, Woody Reding, Amanda
Hartman, Kayla Martinez, Kenya Croff, Robin Coppedge and Beth Parker.

Kayla Martinez went over the instructions on using the new tablets to access the board packets.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:

a. Approval of October 25, 2023 Minutes

b. Board Monitoring Report

A motion to accept the consent agenda as presented was made by Joe Clark and Kay Watson seconded
the motion. The motion passed unanimously.



Item 4. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee — Met on 1/17/24 in McAlester. Arlinda Darst
and Amanda Hartman reported out.
b. Future Workforce Committee -Arlinda Darst reported the committee met on 1/18/24 in
Atoka. Committee looked at the overview and the waitlist numbers. Looked at how we can
increase the high school equivalency numbers. Presentation was given by Katie Quillin who is
with OSU/IT Empower Program. Arlinda Darst mention that OSU/IT is offering GO Labs that
have hands on career simulators. The committee voted to have one come to at least 4-6
locations this summer for the clients if we do not have a STEM camp.
¢. Administrative Committee -The committee met on Zoom on 1/22/24. The committee went
over the financial and proposed agenda.
d. Business Service Report - Woody Reding & Melissa Cook gave an update on the report that
had been submitted in the packets. Hot Jobs has 223 subscribers. Focusing on Apprentices with
area businesses. Had a summit in November where we had 39 registered and a Webinar that
had 29 registered. We currently have 2 at the Town of Quinton and several more in the works.
e. One-Stop Operator Report -Amanda Hartman reviewed the One-Stop report with the board.
Said Durant and McAlester work very hard on the customer surveys and we have already
exceeded this year’s goal. Dynamic Workforce gave an update on job openings. They have 3
positions opened at this time. ABE said all sites are open. Ryan Davis gave an update on OESC
activities. Reported they would be hiring a new manager in Ardmore in February. Received a
grant for Technology updates which has caused some issues with the change, but it seems to
have been worked out. He said they also received mobile rapid response trucks. Tracey with
DRS said they continue to work on the waitlist. Ginger Crawford with Choctaw Nation reported
they have opened their summer applications earlier this year. Plan to assist 500-1,000 kids.
Also asking for businesses to host a client 18-21 who is in their new year around program.
Poteau has recently hired a new staff person who has moved into the Oklahoma Works office.
Doug Hall with KTC reported they have new partnerships with Top Gun and Central Tech Truck
driving schools.
A motion to approve the reports was made by Robert Holliday and Lucy Muller seconded the
motion. The motion passed unanimously.

Item 5. Discussion/Action on 11/30/23 Financials

In the absence of Gail Armstrong Kerry Manning went over the summary pages of the financial report
that was emailed out to each member. Kerry Manning reported we are still in transfer mode with
Dynamic Workforce Solutions. Currently 206 clients have been assisted during this timeframe. Meeting
all requirements at this time. There being no questions, a motion to accept the financials as presented
was made by Lori McMillin and Ginger Crawford seconded the motion. The motion passed
unanimously.

Item 6. Update on Transition to OESC and Workforce Commission

Kerry Manning reported the directors met. DOL is working with OESC. She also mentioned not many
of the OOWD staff transitioned over to OESC. Ryan Davis reported they had just release job
announcements for 3 workforce positions. Kerry Manning went over the names of the Workforce
Commission and said she would be sending out the list in an email. No action was taken for information
only.



Item 7. Texoma Semiconductor Tech Hub

Kerry Manning reported she and Beth Parker had attended a meeting in Sherman where they were
talking about a grant to address the need for wafers (chips). This grant has 10 of our 17 counties listed.
Lane Jackson and Greg Davidson from KTC were there as well and reported how KTC plans to work with
the group training the staff they are going to need.

Item 8. Discussion/Action on Dislocated National Grant for Michelin

Kerry Manning explained we could apply for a Dislocated National Grant through DOL for assisting
those who will be laid off from Michelin. To apply she needs more information and with SOTC and
Murray State having funds we are not sure if we will apply or not. But if we do decide to SWB would
need to approve it. A motion to apply for the Dislocated National Grant was made by Lori McMillin
and Kay Watson seconded the motion. The motion passed unanimously.

Item 9. Review of Board/LEO Training and Assessment

Arlinda Darst reported we had a great training and wanted to bring it to the entire board. Everyone
was asked to complete the assessment that is given to show what your knowledge is of WIOA. At the
next meeting we plan to go over the results and do more board training. No action taken.

Item 10. Review of Presentation of Governor’s Council for Workforce Development

Kerry Manning reported that she attended the Governor’s Council meeting where all the workforce
directors were on a panel with the other core partners of WIOA to talk about the partnerships. No
action taken.

Item 11. Presentation: IPG & JBAMM Grant
Due to the time Robin Coppedge volunteered to do her presentation at the next meeting.

Item 12. Presentation on 8™ Grade Discovery Day/Career Day
Beth Parker gave an overview of the event that served over 625 students in Durant on 1/4/24.

Item 13. Update on Regional Activities from SWB Members
Cassie Burrows with Dynamics Workforce Solutions (DWFS) gave a presentation on the success of their
clients. Reported the staff adopted a family at Christmas and gave presents to that family.

Item 14. New Business
There was none.

Item 15. Old Business
None

Item 16. Lunch-Provided by OG&E - Thanks Robert Holliday, Jr.
Item 17. Adjournment
A motion was made to adjourn the meeting by Kay Watson and Les Brown seconded the motion.

Approved this 27th day of March, 2024
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The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,
ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



