SOUTHERN WORKFORCE BOARD
MEETING MINUTES
October 25, 2023
Kiamichi Technology Center
810 Waldron Dr., Durant, OK
10:00 a.m.

Item 1. Call to Order
Melisse Prentice called the meeting to order at 10:15 am, Kiamichi Technology Center, 810 Waldron

Dr., Durant, OK. A quorum was present.

Those members present were:

Melisse Prentice Les Brown Chase Adair
Crystal Irwin Robert Holliday, Jr Tracy Beaver
Ginger Crawford Shelley Free Maci Hanson

Annette Cusher

Those members absent were:

Cody Cox Kevin Wood Chris Duroy

Joe Clark Roy Gordon Glen Glass

Lucy Muller Clint Hardison Tammy Randazzo
Arlinda Darst Lori McMiillin Sarah Wesley
Sue Young Paulette Kendrick Kay Watson

Chris Perry

Item 2. Welcome / Introduction of Guests and New Members

Melisse Prentice welcomed everyone. Guests were Toni Smith, Cassie Burrows, Tom Summar, Dynamic
staff, Sharon Baker with ABE, Dianna Bockman, AEFL, Chrystal. Haught, AFL, Steven Sheplwhich. Board
Staff in attendance was Kerry Manning, Karen Davidson, Woody Reding, Melissa Cook, Amanda
Hartman, Gail Armstrong, Tracy Cathey, and Beth Parker.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:

a. Approval of August 24, 2023 Minutes

b. Board Monitoring Report

A motion to accept the consent agenda as presented was made by Robert Holliday and Annette Cusher
seconded the motion. The motion passed unanimously.



Item 4. Discussion/Action on Financials

a. PY 23 Revised Budget

b. PY 23 Financials as of 9/30/23
Gail Armstrong went over the revised budget that started 7/1/23. A motion to approve the budget
was made by Shelly Free and Robert Holliday seconded the motion. The motion passed unanimously.
Next Gail Armstrong went over the summary pages of the financial report that was emailed out to each
member. This is for one quarter as of 9/30/23. There being no questions, a motion to accept the
financials as presented was made by Robert Holliday and Les Brown seconded the motion. The motion
passed unanimously.

Due to Mr. Shepelwhich’s time schedule we moved the presentation up on the agenda.

Item 5. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee — Working on referral forms. Meeting goals.
Need to update the formula used for the staff in the centers.
b. Future Workforce Committee -In Arlinda’s absence Karen Davidson presented the report.
The committee met on 10/23 in Atoka. Amanda Hartman presented statistics on the dropout
rates for the 21/22 school year. After some discussion Amanda Hartman was asked to get more
statistics on all the county schools we represent. It was also recommended we get someone
from Adult Basic Education (ABE) to be on the committee.
c. Administrative Committee -No meeting held.
d. Business Service Report - Woody Reding & Melissa Cook gave an update on the report that
had been submitted in the packets. Hot Jobs is still going strong. Attended several speaking
events, ribbon cuttings and trainings. Reported a large increase in the careers that are being
held in the workforce centers. Will have the Business Service meeting after this meeting. The
speaker will be the area Crisis Control Center.
e. One-Stop Operator Report -Amanda Hartman reviewed the One-Stop report with the board.
Meeting all measures. Surveys are at 45%. See a rise in customers coming into the centers.
Assisting them with resumes. Dynamic Workforce gave an update. Fall enrollments mostly
completed. Over 20 staff attended the Partners Conference. Idabel staff, Britti Snow received
the Southern Area Local Professional Award. Sharon Baker gave on update on ABE activities.
Tracey with DRS said they have opened Priority 1 waitlist and Priority 2 on a monthly basis.
Ginger Crawford with Choctaw Nation said they are expanding their program in McAlester and
Poteau.
f. Healthcare Report —Robin Coppedge gave an update. She is going to 4t grades in the area
schools. Robin gave an update on the 8™ Grade Career day held on 9/21. There were 500
students that attended. Still working on the teacher in-service. Struggling to get teachers to
participate.

A motion to accept the reports was made by Shelly Free and Tracy Beaver seconded the motion. The
motion passed unanimously.

Item 6. Discussion/Action on 2024 SWB Meeting Schedule
Beth Parker presented the draft schedule for 2024 SWB Meetings. No changes other than the dates.



Item 7. Discussion/Action on SWB Organizational Chart — Last meeting it was discussed that Gail
Armstrong is wanting to retire. We have hired an accountant but now think it would be wise to also
have someone to do the Grants Management separately which will also need to be an accountant. We
are asking to hire another person while Gail Armstrong is still employed to train them as well. Kerry
Manning explained we feel there is sufficient administrative funds in the budget to take care of the
additional salary needed. A motion to add the extra Accountant position to the organizational chart
was made by Robert Holliday and Shelly Free seconded the motion. The motion passed unanimously.

Item 8. Discussion/Action on Training Dollars Transition to DWFS

Kerry Manning explained Southern is the only Board in the State that handles the training dollars in
house and is asking the board to consider giving the training dollars to Dynamic Workforce Solutions in
their overall contract budget. A motion to accept giving the Training Dollars to Dynamic Workforce was
made by Robert Holliday and Ginger Crawford seconded the motion. The motion passed unanimously.

Item 9. Report on OOWD transfer to OESC
Kerry Manning updated the board on the transfer to OESC. We are hoping that OESC will still continue
to fund the Business Service Reps and the IPG with our additional grants that OOWD funded .

Item 10. Discussion/Action on Transfer of Funds

Kerry Manning and Gail Armstrong stated that this is something we have done for many years. It allows
us the flexibility to serve the customers that are asking for assistance. Since our area hasn’t seen major
layoffs, we are asking to transfer the PY23 $112,608.98 and PY24 $464173.41 grants to Adult. The
grants do not change their identify but can be used for either DLW or Adult. Should we have any
dislocated workers needing assistance we can still assist them we will still be able to use the funds. A
motion to transfer the PY23 $112,608.98 and PY24 $464173.41 DLW grants to Adult was made by Les
Brown and Annette Cusher seconded the motion. The motion passed unanimously.

Item 11. Presentation: “Navigating the Benefits Cliffs” Steve Shepelwhich,
Lead Community Development Advisor Federal Reserve Bank of Kansas City
Moved and presented earlier in the meeting.

Steve Shepelwhich gave the presentation. It explained a tool that can be used to assist clients and our
Case Managers to understand how some benefits are affected by other funds such as employment.

Item 12. Update on Regional Activities from SWB Members
Updates were given by the members
Les Brown announced that that EJ is celebrating their 100th anniversary.

Item 13. New Business

Alumni - Kerry Manning announced that the Alumni Celebration is scheduled for November 9, 2023
and needed to know who is wanting to attend by this Friday.

Board/LEO Retreat — Scheduled for January 11, 2024. Will let you know more about it when they send
out the save the date information.

Item 14. Old Business
There was none.



Item 15. Lunch-Provided by CMC - Thanks Maci Hanson

Item 16. Adjournment

A motion was made to adjourn the meeting by Ginger Crawford and Les Brown seconded the motion.
Approved this 24th day of January 2024.

Me sse Prentlce Board Chair
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The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which partnerships
proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic development in
partnership with the community to maximize opportunities and address needs.”

www.swb-ok.com
SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.
BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,

ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



