SOUTHERN WORKFORCE BOARD
MEETING MINUTES
March 22, 2023
Kiamichi Technology Center
301 Kiamichi Dr., McAlester, OK
10:00 a.m.

Item 1. Call to Order
In the absence of Melisse Prentice Arlinda Darst called the meeting to order at 10:09 am at Kiamichi

Technology Center, 301 Kiamichi Dr., McAlester, OK. A quorum was present.

Those members present were:

Arlinda Darst Sue Young Shelley Free
Kay Watson Sarah Wesley Crystal Irwin
Lucy Muller Ryan Davis Tammy Randazzo
Annette Cusher Glen Glass Maci Hanson
Lori McMiillin Paulette Kendrick Tracy Beaver

Those members absent were:

Melisse Prentice Kevin Wood Chris Perry

Clint Hardison Roy Gordon Les Brown
Robert Holliday, Jr Chris Duroy Ginger Crawford
Stephanie Weathers Joe Clark

Item 2. Welcome / Introduction of Guests and New Members

Arlinda Darst welcomed everyone. Guest were; Toni Smith, Cassie Burrows & Tom Summar, Dynamic
staff, Victor Bolen, Pontotoc County Commissioner, Michael Gordon & Lynn Thompson of Ok Academy,
Cathy Anderson and Brandy Keenan, OESC, Vanessa Cummings, and Sharon Baker with ABE. Board
Staff in attendance was Kerry Manning, Karen Davidson, Woody Reding, Melissa Cook, Amanda
Hartman, Gail Armstrong, and Beth Parker.

Item 3. Consent Agenda/Discussion/Action — Melisse Prentice
The “Consent Agenda” package was emailed out to Board members for preview before the full Board
meeting in order for action to be taken promptly. Any item of business may be voted upon by a single
vote of the Board without discussion, unless and except for any item which anyone of the Board
members desire to have discussion about at the meeting, in which case, each item so noted will be
withdrawn from the consent docket and handled individually in order immediately following the
completion of the Consent Agenda:

a. Approval of October 26, 2022 Minutes

b. Board Monitoring Report

c. Demand Occupation list

d. SWB #109 Adult & DLW Policy Amended



Kerry Manning explained item d. SWB #109 Adult & DLW Policy Amended was not ready for approval
and would to be removed from the consent agenda. A motion to accept the consent agenda with Item
d. removed was made by Lori McMillin and Kay Watson seconded the motion. The motion passed
unanimously.

Item 4. Discussion/Action on Financials as of 2/28/23

Gail Armstrong went over the summary page of the financial report that was emailed out to each
member. There being no questions a motion to accept the financials as presented was made by Tammy
Randazzo and Ryan Davis seconded the motion. The motion passed unanimously.

Item 5. Discussion/Action on Transfer of Funds up to 100% of DLW to Adult
a). WDWFY22 $648,796.46 Title | Dislocated Worker Grant
b). WDWPY22 $103,968.37 Title | Dislocated Worker Grant

Kerry Manning explained how we are allowed to transfer Dislocated Worker funds to our Adult funding
stream when it looks as if we are not going to spend it in time. She explained Dislocated Worker funds
can be used when we have lays offs and since we are fortunate not to have many, we have funds left
over. Amotion was made by Kay Watson and Lucy Muller seconded the motion to approve transferring
up to 100% of both grants. There being no further discussion the motion passed unanimously.

Item 6. PY 19-22 At a Glance
Kerry Manning went over the pamphlet that showed our accomplishments over the past few years.
For information only.

Item 7. Update on IPG & JBAMM Grant

Kerry Manning discussed the IPG & JBAMM Grants. The Regional Healthcare Summit took place on
March 3,2023. Several development meetings took place leading up to the summit. Approximately
150-200 healthcare workers, healthcare educators, public school employees, were invited and 100
attended. The collaboration between Texas and Oklahoma Healthcare employees and Healthcare
educators were a highlight of the summit. The Action Group for each goal included attendees that felt
knowledgeable and passionate concerning finding solutions for the identified goal. Each group
collaborated with each other to focus on identifying problems and solutions for the individual goal and
then reported to the other action groups. The groups will meet to further identify and develop potential
solutions for the goal they volunteered to review prior to the next summit in fall 2023. Several great
ideas came out of the action groups for each goal.

Approximately 400 students were provided information on healthcare careers. Adults were also
interested in the healthcare career information Goal # 3

The webpage is up and running and can be view at the following links: https://www.jammcwe.org/ &
www.JBAMMecenterforworkforceexcellence.org Information will be continually added as it is collected.
Suggestions from the Summit and JBAMM meetings is to change the focus of the website to highlight
healthcare excellence with JBAMM as a section within the website. A shorter new domain name will
be needed for easy access and understanding. Information will be provided at the next JBAMM meeting
for the best way to move forward with the website.




Item 8. Presentation: Key Recommendations 2022 Town Hall Oklahoma’s Human Potential — Julie
Knutson, President/CEO Oklahoma Academy

Michael Gordon and Lynn Thompson, in the absence of Julie Knutson, gave the presentation to the
group. The 2022 Town Hall report was distributed out to each table. He went over the main issues
that were addressed in the publication. Totally driven by the people at each town meeting. Great
information.

9. Discussion on Governor’s Executive Order & SB 62111.

Kerry Manning explained what the Executive order and SB 621 could mean for Workforce in the State.
The group asked for Kerry to send out a “talking points” one page document so they could call their
representatives. She said it would be very important to stay on top of this. Information only.

10. Discussion/Action on Strategic Planning session on SWB Plan
Kerry Manning distributed pages of the current plan to make updates. Upon comments reviewed and
received, Kay Watson made a motion to approve the Strategic Plan with comments updated. Paulette
Kendrick seconded the motion. The motion passed unanimously.

11. Discussion/Action on Committee Reports/Recommendations
a. Workforce System Improvement Committee

Amanda Hartman reported on the system Improvement Comm. The Partners meetings have
grown. Tyson has reported they are going to layoff 971. Approved cleaning services at Hugo
and Pauls Valley.
b. Future Workforce Committee
Arlinda Darst reported that the committee met on 3/14/23. Discussed the need for new
members. Dynamic did a presentation on the total number of services they have given.
Dynamic discussed the new Bridge Pilot Program. It will be done in Hugo with 5 students and
in Durant with 10 students. The RFP for the upcoming Drone Stem Academy was discussed. It
was suggested that it would be done in only 3 locations this year. The 3 are Idabel, Tishomingo
and McAlester. The Committee is making a recommendation to the Board to send out the RFP.
A motion was made by Paulette Kendrick to send out the RFP with the modification of the 3
locations. Kay Watson seconded the motion. Motion passed unanimously.
c. Administrative Committee
No meeting
d. Business Service Report
Woody Reding & Melissa Cook gave an update on the report that had been submitted in the
packets. Hot Jobs is still going strong. Woody Reding reported he went to a meeting with Tl on
the upcoming expansion. It is going to be huge. Excited about that. Attended several speaking
events, ribbon cuttings and trainings.
e. One-Stop Operator Report
Amanda Hartman reviewed the One-Stop report with the board.

Item 12. Update on Regional Activities from SWB Members
Regional activities were reported by SWB members

Item 13. New Business



Item 14. Old Business
None

Item 15. Lunch- Provided by: McAlester Regional Health Center
Thank you, Lucy Muller

Item 15. Adjournment
A motion was made to adjourn the meeting by Lucy Muller and Paulette Kendrick seconded the motion.
Approved this 28th da June, 2023.
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Melisge Prentice, Board Chair

The Board’s Vision: “The Southern Workforce Board envisions a high performance workforce in which
partnerships proactively identify workforce needs and facilitate solutions.”

The Board’s Mission: “We implement the strategic process that aligns workforce with economic
development in partnership with the community to maximize opportunities and address needs.”

www.swb-ok.com

SWB is an Equal Opportunity Employer/Program and Activities. Auxiliary aids and services are available upon request to individuals with disabilities.

BABEL NOTICE (29 C.F.R. § 38.9(g) (3)): This document contains vital information. If English is not your preferred language, contact One Stop Operator,
ososouthern@gmail.com, 1414 E. Wade Watts Ave. McAlester, Ok. 74501 (580)634-1853 TTD/TTY: 711 or 800-722-0353 to obtain translation and/or
interpretation services for the content of this document.



